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MTTC Technology Transfer Platform Program
Audience Assessment Sheet
Your Name (optional): 

Contact Info: 

Your Organization (optional): 

Platform Date: 

Welcome!  Thank you for participating in the MTTC’s Platform Program.  You have been invited as part of a ‘dream team’ audience to provide strategic and tactical feedback to an entrepreneur with an early stage business or a professor with a technology to license.  We appreciate your willingness to share your time and expertise in helping their concepts take the next steps toward becoming commercial reality.  In return, we hope you will enjoy learning about business opportunities based on the latest technology developments at leading Massachusetts universities and research hospitals.

Guidelines

For each Platform Presentation, the inventor gives an investor or licensing pitch less than 15 minutes long.  Please hold all questions until the end of the pitch.  We are on a tight time schedule and your question may be answered at a later point of the pitch.  This approach also allows the inventor to practice giving a business-oriented presentation for perhaps the first time in his or her career. Remember, the primary purpose of the Platform Program is to provide feedback to the inventor, so please try to focus your questions and comments to that end rather than on technology issues of peripheral interest.
After the inventor concludes his presentation, the remaining hour is used for Q&A.  At the end, we go once around the table to hear your final recommendations. 

Additional time for one-on-one discussion is provided.  Audience members are encouraged to provide contacts and other support to the entrepreneur(s) but please bear in mind that, although no nondisclosure agreement is required, confidential information should not be shared outside the Platform itself. 
Optional Feedback
The presenter has been coached to give a presentation that answers the following questions asked from the investor’s perspective.  Please provide your assessment on whether and how well this objective was achieved.  Additional comments are welcome.  Please use the back of the sheet if you need additional room.
	Presenter
	Addressed?
	Comments

	Why should I care? (market size, market pain)
	
	

	What do you do (in language I can understand)? 
	
	

	Why are you better?  (sustainable competitive advantage)
	
	

	How are you going to stay that way? (IP portfolio and strategy)
	
	

	Is it real or is it vaporware? (proof of concept or prototype)
	
	

	How are you going to make money? (product, service, other)
	
	

	Why are you the right team? (tech, management, customers, partners)
	
	

	How much time and money to get to my ROI? (development plan)
	
	


Other comments (please use back of sheet for additional comments): 



