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A. 
Request for Responses 
Campuses of the University of Massachusetts (UMass Boston, UMass Dartmouth, UMass Lowell, and described herein as “the University”) request responses from multiple lending institutions who can provide private/alternative loans for enrolled and qualified students of the University.   Loan applicants may include undergraduate and graduate students, Parents/Guardians, Non-degree students, and also loans which may apply to students enrolled in UMass On-Line.  Loans may also be sought for Winter/Summer Sessions.
Multiple lending institutions will be awarded.  Awarded lenders must be able to provide internet web links directly to their loan service and those links will be listed on campus websites or on a single nationally used Service Agent Website (not yet selected) for the purpose of facilitating the University’s Financial Aid services.   The Service Agent Website (SAW) may be similar to ELM SELECT: https://www.elmselect.com/oll/Agreement  (named here only as an example or representative SAW). The links placed in the SAW or on campus websites must enable those who are seeking student loans to browse the lender's site, learn about their options, decide on a loan program, and complete and submit a loan application on-line.  Additional customer services may be offered through the SAW.
The SAW may charge fees to the lenders whom UMass recommends listing on the website and lenders must agree to faithfully pay such fees. Insofar as the University has not yet established the formal designation of a specific SAW, the University will make a final determination of the SAW program and provide such information to the awarded lenders prior to or at the time of award. Lenders may opt-out or withdraw their offer after 5 days upon receiving the SAW information.
Lenders will be 100% responsible for qualifying applications, notifying students of loan awards, fully  administering and guaranteeing the loan terms, receiving loan payments, and making disbursements  to the appropriate University Campus Bursar for payment.  Lenders may be withdrawn from the SAW or campus list based adverse changes in it's loan program, customer service or other factors which deem it to no longer be in the best interest of the University. 
Via the SAW or the UMass campuses’ own web sites, the University will disclose the process for selecting the awarded lenders.   However, the University will play no role in and is prohibited from recommending specific lenders.    Lending institutions bear 100% responsibility for truth in lending information, administration of the loan application, loan approval, disbursements to the University, and loan payments from borrowers and all customer services.  Awarded lenders will work with each UMass campus to define loan administration issues and procedures. 
A.1
University Lender  Site Listing Program
Each lender may be listed for up to a period of three years, constituting the period of inclusion in this effort by the University.  However, each lender will be re-evaluated by the University annually for the purpose of being listed on a University campus or SAW and the University may re-issue this RFR annually.  At any time if the services, rate, or position of the lender changes such that UMass Financial Aid Offices feel it is no longer qualified to serve the interest of the University, the lender may be withdrawn from the list.  
A.2
 Nondiscrimination in Employment and Affirmative Action
Lenders shall not discriminate against any qualified employee or applicant for employment because of race, color, national origin, ancestry, age, sex, religion, physical or mental handicap, or sexual orientation or a person who is a member of, applies to perform, or has an obligation to perform service in a uniformed military service of the United States, including the National Guard on the basis of that membership, application or obligation.  The lender  agrees to comply with all applicable Federal and State statutes, rules and regulations prohibiting discrimination in employment including but not limited to:  Title VII of the Civil Rights Act of 1964; the Age Discrimination in Employment Act of 1967; Section 504 of the Rehabilitation Act of 1973; the Americans with Disabilities Act of 1990; and Mass.Gen. Laws ch.151B.
A.3
Default of the Service Agent Website

In the event the SAW fails to perform to the University’s standards or closes its business operations, the University’s Campuses will pursue options to maintain its own web listing to awarded lenders with links to lender websites, or it will seek an alternative third party service to replace the Service Agent Website functions. In such cases, the lenders must agree to have website links to their student loan service on an alternate site and possibly including fees from the alternate SAW.
A.4
Criteria for Award
An “award” means that the lender has submitted the requirements below and that the Criteria for award have been met.   A University committee of reviewers will make award recommendations based on the following criteria in order of priority:
1. The Lender’s Loan Program Requirements

2. The Lender’s background and history, including “market and brand recognition,”
3. Customer Services

4. The Lender’s Program Affiliations.  
The University reserves the right to reject responses based on other information which may indicate that offers may not to be in the best interest of the University.
Please note the deadlines for the administration of this bid in Section B: Bid Administration Information.   Proposals must be prepared and submitted according to the instructions provided in Section C: Response Requirements.
B.
 BID SUBMITTAL AND DEADLINE
B.1
BID RESPONSE DEADLINE

Bids must be received via email to procurement@umassp.edu  on or before 2:00 p.m. EST, on April 9, 2010.   The email subject line must read: UP10-DJ-0305 BID RESPONSE and must have attached files, which contains the bidder’s response including completed forms.

B.2 
QUESTIONS
Bidders may submit written questions via e-mail to procurement@umassp.edu on or before 5 pm EST, on March 26, 2010.   The email subject line must read:  UP10-DJ-0305 QUESTIONS."  The University will compile all questions and respond in writing via email on or before 5 pm EST, March 31, 2010. 

B.3 
INFORMATION


Except as may be noted otherwise herein, the issuing office and sole contact for the coordination and dissemination of all information regarding this RFB is:


Don Joubert, Director of Procurement and Administration,


University of Massachusetts President’s Office


333 South Street, Suite 450


Shrewsbury, MA 01545

C. 
RESPONSE REQUIREMENTS
Please provide all of the information requested in this section.  Please use this MS Word document to fill in the blanks under each heading and sub-heading.  Where appropriate and especially for quantitative responses please consider inserting spreadsheet or table segments in to these sections as appropriate.  Your responses must follow the outline format with identical headings/sub headings.   If it is necessary to append a larger document, please reference that document in the section heading/sub-heading. 
C.1       Lender Information 

C.1.1 
Please provide a brief history of the company and indicate the U.S state in which the lender is headquartered. 

C.1.2
Please provide current financial reports and any other indicators or descriptions of financial stability and assurance of funding.
C.1.3
Please provide descriptions of any mergers, acquisitions, or divestitures over the past ten (10) years.

C.1.4
Please list any advisory boards or governing bodies that help direct its activities.

C.1.5
Please provide a listing of all affiliates. 

C.1.6
Identify and provide background on all of its marketing and operational partners involved in the proposed program.
C.1.7
Provide its total loan origination volume by program for the past three years and the total origination volume by program at the institution for the past three years. 

C.1.8
Provide its specific history with the institution, including a description of financial services and loan programs offered to students at the institution in prior years, including FFELP loans, credit cards, alumni services, etc, and any other financial services and programs provided to the institution. 

C.1.9
Provide your primary lender representative contacts: (Name, Title, Postal Address, Email Address, Telephone Number).
C.1.10
Describe/List the source(s) of capital to fund loans and specify the commitment length.

C.1.11
Please describe the borrower privacy safeguards it uses and any lapses in privacy areas.
C.1.12
Provide a description of internal and external uses of borrower information, including sale or sharing of borrowing data.
C.1.13
Provide three institutional references from geographically proximate institutions that have used the lender within the past five years.
C.1.14
Provide three institutional references from peer institutions that have used the lender within the past five years.

C.2
Loan Program Requirements 
The lender must provide the following information about its loans for each FICO range classification. If you use something other then FICO to establish range classifications for borrowers, please convert your range classification to the most proximate FICO range classification. 
If there are programs specific to each of the following borrower types, please make sure that you provide the varying information for each of the following and clearly note that in your response:

· Undergraduates

· Parents/Guardians
· Graduates

· For Non-degree Programs

· For Winter/Summer Interim Sessions

To facilitate the review of submitted information, please consider using SPREADSHEET SECTIONS or TABLES as a response to the items listed within this section. 

C.2.1
Describe the borrower eligibility requirements, including specific information for full time students, students in certificate programs, less than half time students, and international students.
C.2.2
Please provide complete description of co-borrower and co-signer early releases.

C.2.3
Please describe any and all restrictions on the use of proceeds (e.g., prior school charges).
C.2.4
Provide a description of each FICO range borrowing tier or classification.
C.2.5
Provide a description of underwriting standards and approval rates for each FICO range borrowing tier or classification.
C.2.6
Provide annual loan amounts and cumulative loan limits.
C.2.7
Please indicate   whether or not a debt to income ratio is used to determine   eligibility or to determine loan amounts or limits.  
C.2.8
For each FICO range, the lender shall provide financial rate information, including index used (e.g. Prime, T-Bill, LIBOR), rate adjustments, and any rate caps.
C.2.9
Provide the reset frequency of the interest rate.
C.2.10
For each FICO range, the lender shall provide a description and fee percentage (e.g., origination, insurance, guarantee, repayment, etc.) for each borrowing tier.
C.2.11
Please provide repayment term and repayment information.
C.2.12
Please describe all programs features.
C.2.13
Please describe all program features.
C.2.14
Please describe all borrower benefits (identification, requirements, restrictions, utilization rates since inceptions, how benefits can be lost and reinstated, any effect due to subsequent loan sale, and penalties assessed and returned).
C.2.15
Provide a full description of application options( web/phone/other) electronic signature options, and the average length of time it takes for borrowers to complete the application process and the typical timeframe for full application processing.  PLEASE INCLUDE AN INTERNET WEBSITE URL WHICH CAN DEMONSTRATE THE FULL FEATURES OF ON-LINE OPTIONS AVAILABLE TO THOSE SEEKING STUDENT LOANS.
C.2.16
Please describe the process for adding, reducing, and canceling loan amounts.
C.2.17
Please describe the process for refunds and returns.
C.2.18
Please describe the process for denials, how they are handled, and any institutional overrides.
C.2.19
Please describe post graduation deferment options.

C.2.20
Please describe forbearance options.

C.2.21
Please describe capitalization frequency for deferred payments.

C.2.22
Assuming a 15 year repayment term, a 45 month in school deferment period, and a 6 month grace period, for each FICO range, the lender shall provide the APR.
C.2.23
Assuming a 15 year repayment term, a 45 month in school deferment period, and 6 month grace period for each FICO range, the lender shall provide the estimated monthly payment amount per$1,000 borrowed.
C.2.24
Assuming a 15 year repayment term, a 45 month in school deferment period, and a 6 month grade period, for each FICO range, the lender shall provide the total loan cost per $1,000 assuming that the borrower qualifies.
C.2.25
Please describe fully the loan pre-approval process, including how long it takes and what happens to declined borrowers.
C.2.26
The lender shall describe the certification process including the role of UMass administrative offices and specific format (paper/ electronic) for sections C.2.1.
C.2.27
Describe the disbursement process (methods and frequency).
C.2.28
Describe how credit scoring is used.
C.3
 Customer Service Requirements 
C.3.1
Provide the name(s) of its loan servicer(s)

C.3.2
Please describe or indicate whether the lender owns or contracts for servicing.
C.3.3
Describe whether or not same services are available for all loan programs.

C.3.4
The lender shall identify if it provides life of loan servicing for each servicer. 
C.3.5
 The lender shall disclose if loans are sold, to whom, and at what stage.
C.3.6
Please describe operational and customer service standards of performance for its servicers, recent performance measurement against those standards and description of how compliance with those standards is ensured.

C.3.7
Please provide its servicer(s) hours of operation.
C.3.8
Please indicate its servicer(s) toll free phone numbers and indicate which audiences have dedicated numbers.

C.3.9
Please describe automated phone response systems, including opt out options for live support.

C.3.10
 Does your customer service have dedicated customer service representative(s) (YES/NO)?

C.3.11
Please describe borrower online account access options.

C.3.12
Please describe servicer(s) intervention process at each delinquency level, including a description of the role of the UMass Administrative Offices, if any. 
C.3.13
The lender shall provide its servicer (s) description of the post default collection process, including the role of the UMass Administrative Offices, if any.
C.3.14
The lender shall provide its servicer(s) entrance and exit counseling service, if any.
C.4 
Program Affiliation Disclosure Requirements  
C.4.1
Please disclose the proposed insurer, nothing unique benefits for the institution associated with the proposed insurer, and also provide an assessment of their financial strength.

C.4.2
Please disclose the financial partners, an assessment of their financial strength, and their roles in the program.
C.4.3
Please disclose the proposed marketing agents and their roles in the programs.
C.5
Other Relevant Information
Responses to the items listed below are optional and not required.  Information provided in this section may include, but is not limited to description of:

· Consultative support provided.
· Workshops.
· Other or banking products and services.
· Institutional Website Assistance/ Advice.
· Education Finance Consumer Information (financial literacy, including budgeting, money management, credit management, and debt management)

· Default Prevention Activities.
· Entrance and Exit Counseling Materials.
· Loan Consolidation for Alternative Loans.
· Combined billing and servicing with SSELP loans.
C.6
Completion of Appendix A:   Signature Forms
Please print, complete and sign the forms in Appendix A.   Scan them as pdf. files and attach them as files to your emailed  response.
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