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1.0 General Information
1.1 Summary
The University of Massachusetts, its affiliates and related organizations, (hereinafter referred to as University)

is soliciting proposals from highly qualified banking/financial entities (hereinafter referred to as Bidder) to provide Procurement Cards  and Travel Cards for a 5 year period beginning September 1, 2010 through August 31, 2015 with the option to renew for three (3) additional 1 year renewal periods.  The University currently uses separate financial institutions to manage the Procurement and Travel card programs but is interested in exploring the possible benefits of managing both cards with a single Financial Institution.  Additionally, the University would like to explore the possible benefits of implementing a One-Card program.  For purposes of this RFP, a One-Card program is defines as a single card that consolidates the spending for Operational Expenses , Travel and Entertainment and Fleet into a single card that combines the functionality of these separate card programs into a single platform.   
Bidders will be allowed to provide separate responses for the different card types in the requirements section of this document.  
 The University reserves the right to award the Procurement and Travel card business to different Financial Institutions if it is deemed to be in the best interest of the University.  

1.2 University System
The University is a state coeducational institution for higher education with separate campuses at Amherst, Boston, Dartmouth, Lowell and Worcester in The Commonwealth of Massachusetts (the "Commonwealth"). The University was established in 1863 in Amherst, under the provisions of the 1862 Morrill Land Grant Acts, as the Massachusetts Agricultural College. It became known as the Massachusetts State College in 1932 and in 1947 became the University of Massachusetts. The Boston and Worcester campuses were opened in 1965 and 1970, respectively. The Lowell and Dartmouth campuses (previously the University of Lowell and Southeastern Massachusetts University, respectively) were made a part of the University by a legislative act of the Commonwealth, effective September 1, 1991.

The fundamental mission of the University is to provide within available resources the highest possible quality of instruction, research and public service to the widest possible segment of the citizens of the Commonwealth. In the fall of 2009, the University enrolled approximately 55,740 full-time equivalent (“FTE”) students. The University is committed to providing, without discrimination, diverse program offerings to meet the needs of the state's population. The University's five campuses are geographically dispersed throughout the Commonwealth and possess unique and complementary missions.

UNIVERSITY CAMPUSES

Amherst Campus

The Amherst campus, the University’s flagship campus approximately 90 miles west of Boston, is the largest in the University system.  With a student body of approximately 20,323 FTE undergraduate and approximately 4,609 FTE graduate students enrolled in the fall of 2009, the Amherst campus offers the most comprehensive and varied programs of the campuses in the University system, including liberal arts and professional programs, in addition to doctoral and research programs. It offers six associate-level programs and 88 bachelors, 73 masters and 52 doctoral degree programs.  During the 2008-2009 academic year, 74 associate, 4,573 bachelor and 1,423 advanced degrees were conferred. Students may enroll in the Commonwealth Honors College, School of Education, College of Engineering, College of Humanities and Fine Arts, Isenberg School of Management, School of Nursing, College of Natural Sciences, School of Public Health and Health Sciences, College of Social and Behavioral Sciences and the Stockbridge School of Agriculture, which offers associate level programs.

The 1,400-acre Amherst campus includes the 28-story W.E.B. Du Bois Library, containing approximately three million volumes as well as governmental documents and law collections, the 9,000-seat state-of-the-art multi-purpose arena, the William D. Mullins Center, and 45 campus residence halls in six unique residential areas.  In 2008, the campus opened the Studio Arts Building and the Central Heating Plant (which will maximize the production and use of energy) and completed renovations to a landmark academic building.  In 2009, the campus completed a new student recreation center and an integrated sciences building.  Also in 2009, ground was broken for a new Campus Police Station and Emergency Operations Center that is expected to be LEED gold certified.  Over the last few years, the campus has made great strides in its commitment to sustainability and green initiatives reducing its carbon footprint by 30%, water use by 43%, steam use by 24% and electricity by 9%.  The 2008 report of The Top American Research Universities (The Center) ranks UMass 76th in federal research expenditures among public research institutions.  On a number of other measures of competitive success – national academy memberships, faculty awards, doctorates awarded, and postdoctoral appointees – the Amherst campus ranks in the top 50 among public research universities. 

Boston Campus

The 175-acre Boston campus, which is located three miles from downtown Boston on a harbor peninsula with the John F. Kennedy Presidential Library and the Massachusetts State Archives and Commonwealth Museum, is currently a non-residential campus.  In April 2004, the Boston campus opened its new 331,000 square foot state-of-the-art Campus Center to better serve its students.  The Boston campus focuses on the academic needs of the local urban and non-traditional population and research and policy needs of business, government, and communities in the greater Boston metropolitan region.  The Boston campus has a diverse student body, consisting of approximately 8,488 FTE undergraduate students and approximately 2,668 FTE graduate students enrolled in the fall of 2009.  The Boston campus offers 67 undergraduate degree programs, 24 undergraduate certificate programs, 63 master’s programs and graduate certificate programs and 26 doctoral programs (including tracks) through the College of Liberal Arts, College of Science and Mathematics, College of Management, College of Nursing and Health Science, College of Public and Community Service, McCormack School of Policy Studies and the Graduate College of Education.  During the 2008-2009 academic year, 43 certificate, 1,608 bachelor and 1,131 advanced degrees were conferred. 

The Boston campus is the only educational institution in the Northeast to share its campus with a presidential library.  The students and faculty have access to the John F. Kennedy Library, as well as to the State Archives building, which houses valuable Massachusetts state government records.  The Boston campus also has over 550,000 books and journals at its Healey Library.  

The University of Massachusetts Building Authority (“UMBA”), on behalf of the University of Massachusetts Boston, has signed a purchase and sale agreement with the owners of the Bayside Exposition Center, LNR/CMAT. The agreement will begin a due diligence period during which the UMBA and the University will inspect the property and facilities before completing the acquisition.

The 20-acre Bayside site holds great potential and will help UMass Boston meet its space needs over the next several years as it begins to develop new campus facilities and renovate outdated existing facilities. UMass Boston’s acquisition of the property would also initiate a University-led planning process to create a vision for redeveloping the site to further University and local objectives. UMass Boston would work with the City of Boston, the state, neighbors, and the surrounding communities to develop a plan that realizes the potential of the site, stimulates economic activity, creates jobs, and brings greater activity and opportunity to Columbia Point and the region.   

The need for additional space is crucial for UMass Boston to develop the first new academic facilities on its campus in 36 years. As the only public university in the Greater Boston area, UMass Boston has a unique mission to provide access to high-quality, low-cost education. With approximately 80 percent of UMass Boston graduates choosing to stay in Massachusetts, the University believes it is essential for future contributors to the state’s economy to learn in 21st-century facilities and research environments.

Beginning this year, UMass Boston anticipates starting construction on three new facilities: an Integrated Sciences Complex, a general academic building, and the Edward M. Kennedy Institute for the United States Senate. With existing facilities and parking already strained to capacity, the University will need space to replace parking eliminated during the construction process and to relocate offices and classrooms during renovations to existing buildings.

UMass Boston’s 25-year capital plan calls for the redevelopment of the campus with new and renovated facilities, new infrastructure, and green space for greater access to and engagement with the public. The first 10 years of the master plan, launched in 2007, calls for more than $500 million in new facilities and infrastructure construction on the campus, creating jobs and generating significant economic impact.

Dartmouth Campus

The Dartmouth campus distinguishes itself as a vibrant public university actively engaged in personalized teaching and innovative research, and acting as an intellectual catalyst for regional economic, social, and cultural development. The Dartmouth campus offers over 40 undergraduate and 30 graduate programs (including seven at the Ph.D. level) through the College of Arts and Sciences, the Charlton College of Business, the College of Engineering, the College of Nursing, the College of Visual and Performing Arts, the School for Marine Science and Technology and the School of Education, Public Policy, & Civic Engagement.  The main campus, designed by the eminent architect Paul Rudolf, is located on 710 acres in North Dartmouth and is approximately 55 miles south of Boston and 35 miles east of Providence, Rhode Island. Other Dartmouth campus sites include the School for Marine Science and Technology on the waterfront in New Bedford, the Star Store Center for the Arts in New Bedford, the Advanced Technology and Manufacturing Center in Fall River, a state-of-the-art technology facility for small business incubation, and Professional and Continuing Education Centers located in New Bedford, Fall River and Fairhaven. 

On February 2, 2010, the Massachusetts Board of Higher Education issued approval for UMass Dartmouth to offer the JD degree and establish the first public law school in the Commonwealth.  Through the donation of assets with an approximate value of $23 million, including the facility, equipment, systems, and furnishings from an existing private law school (Southern New England School of Law), the Dartmouth Campus will welcome the first class of the University of Massachusetts School of Law at Dartmouth in September 2010, and qualified current students will continue.

The focus of the law school will be public-service, with a curriculum concentrating on civil and human rights, legal support for businesses, economic justice, and community law.  With the necessary approvals in place, the Dartmouth Campus is working closely with the leadership of Southern New England School of Law to transition to a public law school.  The operating plan for the new School of Law calls for increasing enrollment, recruiting faculty, and improving assets in order to prepare the school for accreditation from the American Bar Association.

The Dartmouth campus had approximately 7,260 FTE undergraduate and approximately 899 FTE graduate students enrolled in the fall of 2009. During the 2008-2009 academic year, 1,245 bachelor and 270 advanced degrees were conferred. The 2010 edition of U.S. News and World Report’s “America’s Best Colleges”, ranks the University of Massachusetts Dartmouth, in the “Best Universities – Master’s” category, as number one in New England and 16th among all northern public universities, which in addition to the New England states, also includes New York, New Jersey, Pennsylvania, and Maryland.  The College of Engineering is listed among the 50 best engineering undergraduate programs, both public and private, and one of only four schools from New England.  The campus – fully engaged in a strategic growth plan entitled Engaged, Embedded, Evolving – weaves its research, creative, and community service activities of faculty and graduate students into the undergraduate experience and into the economic and cultural life of southeastern Massachusetts.  Areas of focus include marine science, bio-materials, public policy, K-12 schools, Portuguese-American Studies and the creative economy.
Lowell Campus

The mission of the Lowell campus is to enhance the intellectual, personal and cultural development of its students through excellent, affordable educational programs. The Lowell campus seeks to meet the needs of the Commonwealth today and into the future and supports the development of sustainable technologies and communities through its teaching, research, scholarship and engagement.

Located in the historic industrial City of Lowell, approximately 30 miles northwest of Boston, the campus spans more than 125 acres along the Merrimack River on three campus clusters – North, South and East.  The Lowell campus had a student body of approximately 8,472 FTE undergraduate and approximately 1,901 FTE graduate students in the fall of 2009. The Lowell campus offers five associates, 37 bachelors, 31 masters and 15 doctoral degree programs through the College of Arts and Sciences, the College of Engineering, the School of Health and Environment, the College of Management and the Graduate School of Education.  During the 2008-2009 academic year, 29 associate, 1,337 bachelor, and 682 advanced degrees were conferred.

Two recently completed major capital acquisitions will better position the Lowell campus to serve its students, faculty, and staff, while also serving to connect the campus community to the City of Lowell.  In July 2009, the University purchased the former Doubletree Hotel in the downtown section of Lowell and converted the property into the UMass Lowell Inn & Conference Center (ICC).  Establishing the ICC created a multi-purpose property that maintains hotel accommodations in the City, serves as housing for 400 students, and creates high-quality conference space which will improve the vitality of the University and the City of Lowell.  In February 2010, the Lowell campus accepted the transfer of the 6,500-seat Tsongas Arena from the City of Lowell.  The renamed Tsongas Center at UMass Lowell will host hockey games, concerts, functions, school events and other community activities.

Worcester Campus

The Worcester campus provides general and specialized medical education and engages in a comprehensive program of basic scientific and clinical research.  Located approximately 40 miles west of Boston and 50 miles east of Amherst, the campus is home to the School of Medicine (the “Medical School”), the Graduate School of Biomedical Sciences and the Graduate School of Nursing; a $242 million research enterprise; public service initiatives throughout the Commonwealth, and the University Campus hospital of UMass Memorial Health Care, which was formerly the Clinical Services Division of the University.  Effective March 31, 1998, as enacted by Chapter 163 of the Acts of 1997 of the Commonwealth, the Clinical Services Division of the University and the subsidiaries of a University-related organization, UMASS Health System, were contributed to and merged with and into an independent Massachusetts not-for-profit corporation named UMass Memorial Health Care, Inc. (“UMass Memorial”).  The University maintains certain relationships with UMass Memorial through the arrangements presented in detail in the notes to the University’s financial statements.  

Created in 1962, UMass Worcester provides medical education at an affordable cost to Massachusetts residents, and graduate education to science and nursing students, offering incentives to graduates who practice primary care and other medical disciplines in underserved areas in Massachusetts.  Ranked 7th in primary care education among the nation’s accredited medical schools and schools of osteopathic medicine by weekly news magazine U.S. News & World Report in its 2009 edition of “America’s Best Graduate Schools,” the School of Medicine also ranked 48th among medical schools based on research criteria. 

Comprising Basic & Biomedical Sciences and Clinical & Population Health Research divisions, the Graduate School of Biomedical Sciences trains students in their selected specialty area, while emphasizing a broad background in the basic medical sciences in preparation for research with direct relevance to human disease.  The Graduate School of Nursing provides high quality masters and doctoral-level preparation for advanced practice nurses and nurse educators. 

In 2006, Professor of Molecular Medicine Craig C. Mello, PhD, a Howard Hughes Medical Institute (HHMI) investigator, was co-recipient of the Nobel Prize in Physiology or Medicine with Andrew Fire, PhD, of Stanford University for their discovery of RNA interference (RNAi), a naturally occurring gene-silencing process with the potential to revolutionize medicine.  This unprecedented honor was followed in quick succession by additional high-profile scientific honors recognizing the critical mass of RNAi investigators at the Worcester campus.

With the signing of the $1 billion Life Sciences Bill by Massachusetts Governor Deval Patrick on June 16, 2008, UMass Worcester assumed a key role in helping realize the Commonwealth’s potential as a global leader in life sciences.  The bill provides funding for a facility that will house the new Advanced Therapeutics Cluster (ATC), composed of the Gene Therapy Center, the RNAi Therapeutics Center and the Center for Stem Cell Biology and Regenerative Medicine.  The Life Sciences Bill also provides for the Massachusetts Human Embryonic Stem Cell (hESC) Bank and the Massachusetts hESC Registry to be located at the Worcester campus.

To help address physician workforce shortages in the Commonwealth, the Worcester campus has begun to increase the incoming class size for the Medical School over the next several years. In the fall of 2009, the Worcester campus had approximately 1,120 FTE graduate and medical students enrolled in six master’s and six doctoral degree programs, as well as approximately 530 post-graduate students enrolled in 59 medical residency programs.  During the 2008-2009 academic year, 215 advanced degrees were conferred. The Worcester campus provides general and specialized medical care and engages in a comprehensive program of basic scientific and clinical research that benefits the recipients of clinical services and contributes to the national effort to understand, prevent and treat disease.
UMassOnline

In February 2001, the University launched UMassOnline, the University’s system-wide online education consortium.  Headquartered at the President's Office Collaborative Services Facility in Shrewsbury, Massachusetts, UMassOnline enables the University to provide greater access to its educational programs and to increase revenues that can be used to support the campuses.  In fiscal year 2009, UMassOnline and the Continuing Education units at the five campuses collaboratively generated tuition revenue of close to $47 million and supported over 40,000 course enrollments.  Since 2001, UMassOnline has realized average annual gross revenue and enrollment growth rates of 42 percent and 30 percent, respectively.

UMassOnline’s mission is to provide access to a University of Massachusetts education to students who are unable to attend one of the campuses; serving community needs for education in the critical areas of economic development, health and welfare and education; and raising revenues for support of students, faculty, teaching, outreach, and research.  To this end, the 12-member UMassOnline team supports the campuses in developing, growing and marketing online programs by funding the development of new online programs; providing faculty support, development and training; providing technology support and by creating and maintaining a robust platform for online learning; assessing new teaching and learning technologies; and deploying marketing programs that will position the University as a high-quality national leader in online higher education, as well as increase online course and program enrollments in the Massachusetts, New England, national and international markets.

Currently, the University offers over 90 online degrees, certificates and continuing medical education programs, as well as 1,500 online and blended courses annually.  

The University of Massachusetts Collaborative Service Facility

The University established the University of Massachusetts Collaborative Services Facility (“CSF”) in November 2003. The CSF is located in Shrewsbury, Massachusetts.  The CSF was created for the purpose of consolidating a number of departments within the University President’s Office and other UMass organizations in an effort to both reduce costs and better serve the University system.  In February 2009, in an effort to further reduce operating costs, the majority of the President’s Office staff moved from an office located in downtown Boston to the CSF. 

Additional information about the University of Massachusetts System is available through the University’s web site at http://www.massachusetts.edu/index.html.

2.0  INSTRUCTIONS TO BIDDERS
c
2.1 Implementation Schedule

	Event
	Date and time

	RFP Release Date
	March 29, 2010

	Bidder Questions Due
	April 19, 2010 – 5:00 PM EST

	Respond to Bidder Questions
	April 26, 2010

	RFP Due Date
	May 10, 2010 – 2:00 PM EST

	Bidder Presentations
	June 9, 2010

	Bid Award
	July 1, 2010 (Approximate)

	Commencement of Contract
	September 1, 2010 (Approximate)

	Implementation of Program
	TBD


The University may change these dates at it sole discretion.

2.2 PROPOSAL DEADLINE

Proposals must be received via email only to procurement@umassp.edu  on or before 2:00 p.m. EST, on May 10, 2010.  The bid email mail box will be closed at this time so it will not be sufficient to email the proposal with an email sent time of 2:00pm EST.  The emailed proposal must be RECEIVED by 2:00pm EST.

The email subject line must read: “UP10-DJ-0301 RESPONSE” and must have attached files, which contains the bidder’s response including completed forms.

The University recommends sending the email with acknowledged receipt.    It is the bidder’s responsibility to insure that the proposal is received in its entirety and without exception by the bid closing date and time.  Any proposal received after the date and time specified will not be accepted, read, or evaluated.

The University will not be responsible for computer, server, internet or any technical problems, errors, delivery delays, or failures beyond its physical control.   Bidders are advised to send their proposal prior to the bid deadline to compensate for potential Internet routing delays in email transmission. 

2.3 QUESTIONS

Bidders may submit written questions via e-mail to procurement@umassp.edu on or before 5 pm EST, on April 19, 2010.  The email subject line must read:  “UP10-DJ-0301 QUESTIONS”.  The University will compile all questions and respond via addendum and will email responses to all potential bidders by 5 pm EST, on April 26, 2010. 

No telephone calls will be entertained.  Prospective bidders are prohibited from obtaining information about this proposal from any University personnel.   Inquiries received after the specified date and time will not be accepted.  The questions and official University responses will be issued by formal addendum and sent to all prospective bidders to the bidder email addresses on record. 

2.4 AMMENDMENTS TO PROPOSAL
Answers to bidder questions and other possible changes to the RFP document will be posted on the University’s website at the following location.  http://www.massachusetts.edu/purchasing/bidinformation.html.

It is the bidder’s responsibility to periodically check this website for any possible Amendments to the RFP that may have been posted.

2.5 BID OPENING

Proposals will be opened and recorded at 2:00 p.m. EST. on May 10, 2010, via a listing of proposals received in the email mailbox of procurement@umassp.edu.  
The bid opening will take place in the Berkshire Conference Room at the following Address:  
University of Massachusetts

333 South Street, Suite 450

Shrewsbury, MA 01545-4169
The bid opening may be attended by the general public and by bidders; however, attendees will not be permitted to inspect proposals until the Selection Committee has completed its review, selection and award. 
If special accommodations are required in order to attend the bid opening, contact Don Joubert at djoubert@umassp.edu , no later than three (3) days before event.
2.6 CONTACT INFORMATION

Except as may be noted otherwise herein, the issuing office and sole contact for the coordination and dissemination of all information regarding this RFP is:

Don Joubert, Director of Procurement and Administration
University of Massachusetts President’s Office

333 South Street, Suite 450

Shrewsbury, MA 01545
Email: djoubert@umassp.edu

2.7 Accept/Reject Proposal
The University reserves the right to reject any or all proposals, wholly or in part; to waive technicalities, irregularities, and omissions; to make the award in a manner deemed to be in the best interest of the University; and to correct any award erroneously made as a result of a clerical error on the part of the University.

2.8 Withdrawal of Proposal
Proposal offers may be withdrawn at any time prior to the bid receipt deadline date and time. Once the proposal receipt deadline has passed all proposals become the property of the University.
2.9 Proposal Results  
Complete records of all proposals and awards are maintained in the University of Massachusetts President’s Office Purchasing Department.  All proposal documents will be made available for public examination after the evaluation committee has completed its review, selection and award.

2.10 No University Obligation
The RFP in no manner obligates the University to the eventual purchase of any products or services described, implied , or which may be proposed, until confirmed by written agreement, and may be terminated by the University without penalty or obligation at any time prior to the signing of an agreement. 
2.11 Authorized Signature

The bidder’s proposal shall be signed by an officer who is authorized to make such commitments for the bidder.

2.12 Expenses
Expenses for developing and presenting proposals shall be the entire responsibility of the Bidder and shall not be chargeable to the University.  All supporting documentation and manuals submitted with this proposal will become the property of the University unless requested by the Bidder, in writing, at the time of the submission, and agreed to, in writing, by the University.

3.0 University Terms and Conditions


The terms and conditions that will apply to the submission of proposals, to the University’s evaluation of the proposal offers, and to the award of the contract should be reviewed carefully to ensure full responsiveness to the RFP.

3.1 Proposal Format

All offers shall be made following the Proposal Response Format provided in Section 2.2.  All proposals shall be submitted as Best and Final Offers. Bidders will not be allowed to make material alterations to their proposal offers after the proposal opening.  Each bidder shall include in their written offer all requirements, terms and conditions they may have, and shall not assume that an opportunity will exist to add such requirements, terms or conditions after the proposal opening.  Bidder’s terms or conditions that are deemed unacceptable by the University may be the basis for the University’s rejection of the proposal.
3.2 Proposed materials

All material submitted in response to the RFP shall become the property of the University upon submission and will be considered as part of this RFP. 

3.3 Massachusetts Public Records Law
Access to University records is made in accordance with the Massachusetts Public Records Law, M.G.L. c. 66, s. 10.  All Responses received are subject to M.G.L. c. 4, s. 7, ss. 26, and M.G.L. c. 66, s. 10 regarding public access to such documents.  Statements or endorsements inconsistent with those statutes will be disregarded.  The University will withhold the Responses or sections of Responses until such time that they have been opened.  The University will make available the documents within those Responses only upon the finalization of those records.
3.4 RFP Interpretation

Interpretation of the wording of this document shall be the responsibility of the University and that interpretation shall be final. 
3.5 Addendum

Any addendum issued to Bidders prior to the proposal opening date shall include an addendum acknowledgement section.  Since all addenda shall become a part of the proposal, all addenda must be signed by an authorized Bidder representative and returned with the proposal.  Failure to sign and return any and all addendum acknowledgements will be grounds for rejection of the proposal response. 

3.6 Proposal Modification

Any exceptions/ additions/ alterations to the terms and conditions contained herein must be included in the bidder’s proposal response.  Failure to provide the required data to allow for evaluation of the bidder’s response to the RFP, or failure to follow and complete the RFP proposal format and accompanying documents will be grounds for rejecting the proposal offer.  The University reserves the right to reject any proposals that alter the terms specified in the RFP.
3.7 Confidentiality

From the date of issuance of the RFP until the opening date, the Bidder must not make available or discuss its proposal, or any part thereof, with any employee or agent of the University. The Bidder is hereby warned that any part of its proposal or any other material marked as confidential, proprietary, or trade secret, can only be protected to the extent permitted by Commonwealth of Massachusetts laws. 

3.8 Period of Firm Proposal

All proposal offers must remain in effect for a minimum period of 120 days following the RFP opening date in order to allow for sufficient time for evaluation, approval, and issuance of award notice.  The successful bidder’s offer will remain firm for the duration of any resulting award and extensions.
3.9 Vendor Presentations

Each bidder shall, upon request of the University of Massachusetts, be prepared to give an oral presentation on vendor’s card program, which would include a detailed analysis of how each of the bid requirements would be addressed should bidder receive the award.  If required these presentations will take place on June 9, 2010, at the following location:

University of Massachusetts President’s Office

Berkshire Conference Room

333 South Street, Suite 450

Shrewsbury, MA 01545
If special accommodations are required in order to attend a site visit, contact Don Joubert at djoubert@umassp.edu , no later than three (3) days before event.

3.10 Pre-Award Negotiations  
After the proposals are opened, but prior to award, the University may elect to conduct negotiations with the highest ranked proposal respondents for purposes of:
· Resolving minor differences and information
· Clarifying necessary details and responsibilities
· Emphasizing important issues and points
· Receiving assurances from respondents
Selection may be made without further discussion, negotiations or bidder’s presentations; therefore, bidder shall offer the most favorable terms in response to this RFP.  Bidder must demonstrate an understanding of the scope of service to be provided and the ability to accomplish the tasks set forth.  Bidder shall include information that will enable the University to determine the bidder’s overall qualifications.  The University reserves the right to request additional information or clarification on any matter included in the proposal response, to enable the University to arrive at the final award decision.

4.0    Contract

4.1 Contract Term

The contract will become effective on or about September 1, 2010.  The services and requirements of the contract shall begin at the discretion of the University.  During renewal periods all Terms and Conditions will remain the same as the original term.

4.2 Contract Status

The response to this RFP will be considered as the bidder’s offer to contract.  Final negotiations on the offer that receives the highest evaluation by the University will be conducted to resolve any minor differences and informalities that do not materially alter the offer.  
4.3 Contract Format  
The resulting University Award will incorporate the University Of Massachusetts Contract Terms and Conditions, a sample copy of which is enclosed as Appendix A.  This RFP, any addendum, the bidder’s response thereto, all additional agreements and stipulations, and the results of any final negotiations will constitute the final contract.
4.4 Contract Modification  
Any changes to the contract must be agreed to, in writing, by both parties prior to their execution.

4.5 Contractor Assignment of Sub-Contract
The resulting contract shall not be assigned, transferred, or sublet, in whole or in part, without the prior written approval of the University Treasurer.
5.0 UNIVERSITY CARD ACTIVITY AND OBJECTIVES
5.1 Procurement Card Activity
The University has had a Procurement Card program in place since 1996.  The number of active Procurement Cards in the University system is as follows:

	Campus
	Active Procurement Cards

	Amherst
	2,370

	Boston
	394

	Presidents’ Office
	397

	Dartmouth
	567

	Lowell
	807

	Worcester
	926

	Total
	5,461


The following details procurement card activity over the last 3 fiscal years:

	
	Procurement Card Activity 07/01/06 – 6/30/07

	Campus
	Sum Merchandise Amt
	# of Transactions
	% Transaction
	Average Transaction Amount

	Amherst
	$11,758,397
	89,538
	36%
	$131

	Boston
	$3,246,563
	16,618
	7%
	$195

	Presidents’ Office
	$1,109,999
	6,149
	2%
	$181

	Dartmouth
	$2,367,133
	17,642
	7%
	$134

	Lowell
	$3,422,505
	20,005
	8%
	$171

	Worcester
	$27,164,902
	96,230
	39%
	$282

	Total
	$49,069,499
	246,182
	100%
	$199

	
	
	
	
	

	
	
	
	
	

	
	Procurement Card Activity 07/01/07 – 6/30/08

	Campus
	Sum Merchandise Amt
	# of Transactions
	% Transaction
	Average Transaction Amount

	Amherst
	$13,629,677
	99,284
	38%
	$137

	Boston
	$3,352,347
	16,717
	6%
	$201

	Presidents’ Office
	$1,296,322
	7,095
	3%
	$183

	Dartmouth
	$2,418,445
	18,028
	7%
	$134

	Lowell
	$3,584,451
	21,343
	8%
	$168

	Worcester
	$27,015,297
	98,090
	38%
	$275

	Total
	$51,296,539
	260,557
	100%
	$197

	
	
	
	
	

	
	Procurement Card Activity 7/01/08 – 6/30/09

	Campus
	Sum Merchandise Amt
	Transactions
	% Transaction
	Average Transaction Amount

	Amherst
	$14,918,698
	105,458
	38%
	$141

	Boston
	$3,669,260
	18,562
	7%
	$198

	Presidents’ Office
	$1,149,184
	6,242
	2%
	$184

	Dartmouth
	$2,525,689
	17,802
	6%
	$142

	Lowell
	$3,576,222
	21,211
	8%
	$169

	Worcester
	$30,164,700
	105,159
	38%
	$287

	Total
	$56,003,753
	274,434
	100%
	$204


Note: Some Campuses use Procurement Cards for travel so the Procurement Card activity provided above does include some travel expenses. 

The University makes no guarantees as to the actual volume of business that will be conducted under the Procurement Card program going forward.

5.2 UNIVERSITY TRAVEL CARD ACTIVITY
	The number of active Travel Cards in the University system is as follows:



	Campus
	Active Travel Cards

	Amherst
	1,537

	Boston
	50

	Dartmouth
	28

	Worcester
	417

	Total
	2,032


The following details Travel Card activity over the last 3 years:

	Period
	Individual Spend
	CTS Spend
	Total Spend
	Write Offs

	9/06 – 8/07
	 $          6,705,464 
	 $          6,450,719 
	 $       13,156,183 
	 $                  1,491 

	9/07 – 8/08
	 $          7,521,779 
	 $          3,520,796 
	 $       11,042,575 
	 $                  1,645 

	9/08 – 8/09
	 $          6,770,492 
	 $          3,424,678 
	 $       10,195,170 
	 $                  4,154 

	Total
	 $       20,997,735 
	 $       13,396,193 
	 $       34,393,928 
	 $                  7,290 


	Note: The approximate campus breakdown of the total current travel card spend is: Amherst 62%,

	Boston 3%, Dartmouth 3% and Worcester 32%. Some campuses use Procard for travel so this number could increase if more campuses move towards a separate card for travel expenses.
	

	
	


5.3 UNIVERSITY OBJECTIVES
The objectives of the University Card System are to –

· Have the option to utilize one bank to service both Procurement and Travel cards if separate cards are used.

· Have the option to utilize a separate Travel Card with both individual & corporate liability.
· Have the option to utilize a One-Card program for both Travel and Procurement Card activity with separate hierarchy & reporting between campuses to differentiate between purchase types.
· Maintain financial control over purchases with a readily available audit trail

· Provide hard data on the University’s small purchase activity with vendors in order that the University may utilize that data to negotiate discounts and thereby increase savings

· Provide additional revenue to the University based upon revenue share provided by the bidder based upon the total volume of credit card business conducted with the card company

· Provide management reports on purchase activity

6.0 Evaluation Criteria 

Bidder proposals will be evaluated by a selection committee. The proposal award will be based on the qualities of the services proposed to be supplied, and their conformity with the specifications to adequately manage the University of Massachusetts’ Procurement, and Travel card programs.   The evaluation of the proposal responses will be based upon the following criteria:


Vendor Profile 
Your Company’s ability will be evaluated, including but not limited to general company information, product acceptance, business and strategic information, financial strength, ratings, references and past performance.   

Product Information
 General and specific information on Card Attributes and Card Control. Includes all program/product features; e.g. card types, processes, controls, cash advances, liability, insurance, and compliance with industry regulations. 

Service
Your service level offerings will be evaluated, including but not limited to, Customer Service, Technical Support, Emergency Services, Merchant Support, Fraud Control and ability to keep customer service support in US.

Program Administration

Tools available for card maintenance, MCC group and hierarchy functionality, real time access capability, program implementation, training and support 

Security and Fraud Protection

Your ability to provide card number masking both on card statements, reports and online, liability limits on lost/stolen cards, and fraud programs.

Technology 

Your company’s technical capabilities and technologies (hardware and software) that will be required to effectively execute your proposed card programs.  


Conversion and Implementation 
The University of Massachusetts will evaluate your company’s plan for conversion from our existing card program(s) and implementation of new card program(s) including be not limited to the implementation process and timeline, training and support, and conversion team profile. 

Reporting 
The University of Massachusetts will evaluate your company’s reporting capability needed to support our card programs including but not limited to 1099 reporting, level III detail, cardholder and transactional reporting, ad hoc, TIN, and custom reporting.

Program Fees and Costs
Evaluation will be done on your company’s billing and payment terms, program fees, costs both related to conversion and after roll-out.  Costs related to customized reporting, software upgrades, late payment fees, cash advances, convenience checks, ATM use, and currency conversion will also be considered.  
Incentives

Description of rebates, incentives or other discounts offered based on volumes and timeliness of payment will be reviewed.
Please Note

In the sections to follow, each of these evaluation categories is presented in further detail.  Your proposal will be evaluated on your ability to adequately address the issues presented by answering the questions provided and by providing detailed information where requested.   With the exception on Incentives, The University of Massachusetts considers all of the evaluation categories to be critical elements to a successful program and, as such, each is fairly equivalent in terms of importance.  Incentives will be evaluated only after all other criteria have been evaluated and the top bidder(s) have been identified. 
7.0 CARD REQUIREMENTS AND INSTRUCTIONS
Section 8 through 18 provides detailed requirements for the Procurement, Travel and One-Card programs for the University.  Where appropriate, separate responses can be given for the different card programs. Bidders may respond as ‘Same’ to the Travel Card and One-Card Response section if the information provided in the response is the same for all three card programs.
Bidders are directed to respond to all points, even if the response is that the bidder cannot meet that criterion.
Failure to respond to all items (whether or not a specific requirement is met by the bidder) may warrant elimination of the bid from consideration at the sole discretion of the University.  
Note: Sections 9.25 through 9.30 pertain only to travel cards and only require a travel card response.
8. 0 Vendor Profile, Experience, Reference and Lost Accounts

8.1 Vendor Profile
Please identify all organizational components and other companies or organizations with which you are affiliated, including subsidiaries, which may be directly or indirectly party to this proposed contract with the University.

Response:
8.2 Conflicts of Interest

Please identify any potential conflicts of interest that may exist related to conducting business with the University.
Response:
8.3 Financial Information

Please furnish a copy of your last annual report and audited financial statement.
8.4 Experience

8.4.1 

Please state your qualifications to meet the RFP specifications in terms of past card program experience with the same or similar requirements.  At the very least, Bidder must have five (5) years experience providing the proposed credit card services to an institution or business of equivalent size and dollar volume.  
Procurement Card Response:

Travel Card Response:

One-Card Response:

8.4.2

Please specify the number of corporate/business and higher education customers using this service and provide the names of the Higher Education customers.  
Procurement Card Response:

Travel Card Response:

One-Card Response
8.4.3

Please provide a high level summary of the type of companies in your portfolio and a general overview of various card programs under your management.  
8.4.4
Please provide the number of transactions and dollar amount processed each calendar year.  
Procurement Card Response:

Travel Card Response:

One-Card Response
8.4.5

Please provide the number of programs and number of cards.
Procurement Card Response:

Travel Card Response:

One-Card Response
8.4.6

Please describe your firm’s commitment to the various card programs how this business fits into your firm’s general business strategy.  
Procurement Card Response:

Travel Card Response:

One-Card Response
8.4.7
How long has your firm been actively engaged in providing the card services for your clients?
Procurement Card Response:

Travel Card Response:

One-Card Response
 8.4.8
How many commercial card accounts does your firm manage and what is their total dollar volume annually? 
Procurement Card Response:

Travel Card Response:

One-Card Response
8.4.9

How many accounts are currently in pilot phase and how many are fully “rolled out”? 

Procurement Card Response:

Travel Card Response:

One-Card Response
8.5 Lost Accounts

Please provide a list of significant accounts that you have lost during the past three (3) years “Significant” for this purpose shall be construed to mean accounts representing billing by the Bidder in excess of $10,000,000 each year.  Contact names and telephone numbers of the top three affected companies similar in structure and size to the University must be provided. 
Procurement Card Response:

Travel Card Response:

One-Card Response
8.6 Software and Licensing
8.6.1

Please describe any software provided to help manage card activity.  The University desires to capture as much data as possible from the source without the need for subsequent re-entry of data. The goal is to eliminate multiple handling of data, minimize errors and increase accuracy. 
Procurement Card Response:

Travel Card Response:

One-Card Response
8.6.2
The University requires a fully hosted system that is capable of interfacing in both directions with current and future systems. How many of your clients utilize the PeopleSoft Financials ERP system? Please provide the size of the clients and list three (3) references for clients using PeopleSoft ERP version 8.9 or higher.  Also, please advise how many of these clients are importing level 3 to their ERP System.  

Procurement Card Response:

Travel Card Response:

One-Card Response
9.0 Card Attributes and Controls  

9.1 Card Branding

Please state the brand(s) of commercial cards issued by your firm (i.e.: Visa, MasterCard, American Express, other). If more than one is used, which would you recommend for our program and why?
Procurement Card Response:

Travel Card Response:

One-Card Response
9.2 Card Types

Please state all types of cards, such as Procurement, Travel, One-Card, Ghost cards, Declining balance cards, Disaster cards, etc. that are available to the University.
Procurement Card Response:

Travel Card Response:

One-Card Response

9.3 Acceptance

Please describe the acceptance of your card product by vendors/merchants in the United States and worldwide.  Provide the number of vendors who accept your product, and the percentage of those vendors by detail level reported (level I, level 2, level 3).  Also please describe what your firm is doing to increase the number of merchants who can provide Level 3 detail.
Procurement Card Response:

Travel Card Response:

One-Card Response

9.4 Third Party Firms

Please Identify all third party firms involved with your program and state their role(s).  Is processing handled in-house by your firm or by a third party?  If by a third party, provide details of its services and requirements.  State how you guarantee the performance of these third party firms. Also, please state if the third party is based in the U.S. or outside of the U.S.
If the third party is required to provide the interface between your service and the University system, please state if all upgrades to the software will be provided and if there will be a charge for this service.

Procurement Card Response:

Travel Card Response:

One-Card Response
9.5 University’s Liability

Please provide a clear disclosure of the University’s liability to your firm for any of the proposed card programs, and include any details as to how any liability can be mitigated.

Procurement Card Response:

Travel Card Response:

One-Card Response
9.6 Maximum Credit Limit

Please describe if there is a maximum credit limit that can be established for an individual University credit card? Explain how the bidder would establish lines of credit.  Specify the maximum amount of credit available to the University per billing cycle and total outstanding balance. 
Procurement Card Response:

Travel Card Response:

One-Card Response
9.7 Changes in credit

Please describe the process and guaranteed turn-around time for increases to campus credit lines?  Does it differ by the amount of increase? 

Procurement Card Response:

Travel Card Response:

One-Card Response
9.8 Warranty/Insurance Programs

Please describe any warranty or insurance (i.e. auto rental, lost luggage) programs applicable to your card. 

Procurement Card Response:

Travel Card Response:

One-Card Response
9.9 Customized Cards

Each campus may require customized cards that include different artwork, logos, and color.  Please provide any initial and ongoing costs associated with providing credit cards that have been customized per the requirements of the University of Massachusetts, including, but not limited to artwork, logos, and colors.    
Procurement Card Response:

Travel Card Response:

One-Card Response
9.10 Non-Employee Cards

Please describe if you allow issuance of cards to individuals not employed by the University, such as students or consultants. Please detail insurance and liability associated with these cards and specify the differences for individual or university liability. 

Procurement Card Response:

Travel Card Response:

One-Card Response
9.11 Acquisition and Disposition of All Cards

The acquisition and disposition of all cards will be the responsibility of the appropriate designated University official(s) at each campus.  Please describe what methods are available to access account information, account problem resolution, lost or stolen card reporting.
Procurement Card Response:

Travel Card Response:

One-Card Response
9.12 Card Delivery

The awarded bidder shall submit all cards to the University via a traceable means of delivery, authenticated by University signature, such as Certified Mail, return receipt requested if requested by appropriate designated University official(s) at each campus.  Please describe how cards will be delivered to the university and the approximate time between card order and receipt.

Procurement Card Response:

Travel Card Response:

One-Card Response
9.13 Applications

The Bidder shall issue cards for the University only upon approval of the designated Campus Program Manager through a secure on-line cardholder management system or through the submission of a signed cardholder application form.  Please describe how you will support this requirement.

Procurement Card Response:

Travel Card Response:

One-Card Response
9.14 Account Limits

The credit card limit will not exceed the maximum balance indicated in each approved application as authorized by the campus program manager.  The maximum balance shall be monitored by both the Contractor and the University.  Please describe how you will support this requirement.
Procurement Card Response:

Travel Card Response:

One-Card Response
9.15 Spending Control

9.15.1
Please specify how individual limits are set for number of transactions in a period (i.e. day, week and month).
Procurement Card Response:

Travel Card Response:

One-Card Response
9.15.2
Please specify how individual limits are set for transaction dollar volume in a period (i.e. day, week and month).
Procurement Card Response:

Travel Card Response:

One-Card Response
9.15.3
Please indicate whether multiple MCC groups can be assigned to a single card. Please specify how limits are set for MCC restrictions by group.

Procurement Card Response:

Travel Card Response:

One-Card Response
9.15.4
Please specify if individual limits can be set for Merchant ID. If yes, please describe how.  

Procurement Card Response:

Travel Card Response:

One-Card Response
9.16 Card Processing
9.16.1
Please describe the typical amount of time and the process to issue a new card. 

Procurement Card Response:

Travel Card Response:

One-Card Response
9.16.2
Please describe the typical amount of time and the process to cancel a card. 

Procurement Card Response:

Travel Card Response:

One-Card Response
9.16.3
Please describe the typical amount of time and the process to replace a lost or stolen card. 

Procurement Card Response:

Travel Card Response:

One-Card Response
9.16.4
Please describe the typical amount of time and the process to change a transaction limit or total spending limit. 

Please indicate any automatic setback features available to help manage temporary card limit changes. 

Procurement Card Response:

Travel Card Response:

One-Card Response
9.16.5
Please describe your process to issue and re-issue cards on an emergency basis.
Procurement Card Response:

Travel Card Response:

One-Card Response
9.17 Foreign Merchants
9.17.1

Please state if your card can be used for purchases from foreign merchants. 
Procurement Card Response:

Travel Card Response:

One-Card Response
9.17.2

Please explain what method is used to compute International exchange rate and any related fees?  
Procurement Card Response:

Travel Card Response:

One-Card Response
9.17.3

Please explain if or how your institution monitors transactions under the OFAC (Office of Foreign Asset Control) regulations.

Procurement Card Response:

Travel Card Response:

One-Card Response
9.18 Expiration Dates

The University may require variable expiration dates to accommodate grant/contract funded purchases.  Please specify if you can provide an online capability for the Program Manager to request a specific expiration date during the new card application process.
Procurement Card Response:

Travel Card Response:

One-Card Response
9.19 Counterfeit Prevention

Please describe your practices to preclude counterfeit cards, and indicate if you have a “certificate of authenticity” such as a three (3) dimensional hologram or similar contrivance. 

Procurement Card Response:

Travel Card Response:

One-Card Response
9.20 MCC Restrictions
9.20.1

Please describe if there is a method to differentiate those cards with limited travel capabilities from those that do not have such abilities?  
Procurement Card Response:

Travel Card Response:

One-Card Response
9.20.2

Can a single card have different limits that apply to separate MCC groups? 
Procurement Card Response:

Travel Card Response:

One-Card Response
9.20.3

Can the MCC groups be managed by the Program Manager using the proposed on-line tool?  

Procurement Card Response:

Travel Card Response:

One-Card Response
9.21 Vendor codes

Can transactions be blocked by specific Merchant ID or TIN?  

Procurement Card Response:

Travel Card Response:

One-Card Response
9.22 Cash Advances

The University reserves the option of enabling this functionality during the term of this agreement for any or all of its campuses without incurring additional costs.  Please describe how you will support this requirement.

Procurement Card Response:

Travel Card Response:

One-Card Response
9.23 Proprietary Information

Any or all data acquired from the University via a commercial card agreement and/or its transactional processes are proprietary information of the University. Such data may not be given out, marketed or sold in any fashion for any reason. Restricted data includes, but is not limited to, names, addresses, e-mail.  Please describe how you will support this requirement.
Procurement Card Response:

Travel Card Response:

One-Card Response
9.24 Other Program Features
Please describe any other unique features of your product that we should consider.

Procurement Card Response:

Travel Card Response:

One-Card Response
9.25 Department Travel Cards 

Note: Sections 9.25 through 9.30 pertain only to Travel Card and only require a travel card response.
9.25.1

Can University liability cards be issued in a department name within the University? (i.e. Athletics Department)
Travel Card Response:

9.25.2

Please describe the typical amount of time and process to order University liability Department Cards.
Travel Card Response:

9.26 Convenience Checks and ATM options for travel cards

9.26.1

Do you offer convenience checks which can be issued with each individual travel card?
Travel Card Response:

9.26.2

What transactions fees, if any are assessed for using a convenience check? 
Travel Card Response:

9.26.3

What transactions fees, if any are assessed for using an ATM? 
Travel Card Response:

9.26.4

What dollar limit is set for convenience check transactions?
Travel Card Response:

9.26.5

If convenience checks and/or ATM access is used, how does this impact the total credit limit?

Travel Card Response:

9.27 Credit Limits

9.27.1  

Are there any features you offer for travel cards that have reached their credit limit (standard traveler)? For example, the cardholder is in travel status but has no available credit or the card has been suspended for late payment.

Travel Card Response:

9.27.2

Do you offer any internal controls that allow stated credit limits to be exceeded for specific MCC categories?
9.28 Individual Liability Travel Cards

9.28.1

When are late fees charged on past due amounts and how are the late fees calculated?
Travel Card Response:

9.28.2

When are cards suspended because of past due amounts?
Travel Card Response:

9.28.3

Can cards with past due amounts be reopened? If they can be reopened, how long will they stay open if the past due amount remains unpaid?
Travel Card Response:

9.28.4

When will cards with past due balances be sent out for collection?
Travel Card Response:

9.28.5

What fraud protection is there for individual liability cards?
Travel Card Response:

9.29 Customer Service for Travel Cardholders

9.29.1

Please describe the time schedule and level of customer service and specifically describe the support available for cardholders in travel status calling from outside the U.S.
Travel Card Response:

10.0 Technology and Program Administration
10.1 System Upgrades
Bidder agrees to make future upgrades in its systems and processes to reflect advancements in technology, hardware, and software at no cost to the University and no reduction in revenue sharing.  All such upgrades must be announced in advance.  Please describe how you will support this requirement.

Procurement Card Response:

Travel Card Response:

One-Card Response
10.2 Program Administration

The ability to order, cancel and update card accounts ‘real time’ through web based software and customer service is required.   Please describe any program management tools available that support this requirement.  Also, please describe any required or recommended training you will provide to program managers in the use of these tools, including any on-going training for new managers. Please describe any online audit program features available. 

Procurement Card Response:

Travel Card Response:

One-Card Response
10.2.1 System Background

How long has the proposed system been in production and at how many sites?

Procurement Card Response:

Travel Card Response:

One-Card Response
10.2.2 Costs

Please describe any costs associated with the user of the issuer’s electronic program management system?
Procurement Card Response:

Travel Card Response:

One-Card Response
10.2.3 Security

Please describe what security protocols are in place, including mechanisms to prevent fraudulent use of the system by employees and external parties?

Procurement Card Response:

Travel Card Response:

One-Card Response
10.2.4 User capability

Please detail the capabilities of the proposed system you will offer.  What access levels are available (e.g. cardholder, department manager, Program Administrator access)?
Procurement Card Response:

Travel Card Response:

One-Card Response
10.2.5 Real Time Capability

Please describe what real time maintenance is available through electronic card program management system?

Procurement Card Response:

Travel Card Response:

One-Card Response
10.2.6 Down-Time

What are the downtime statistics for the past 12 months for the electronic program management system?  What is the system response time statistics for the past 12 months?
Procurement Card Response:

Travel Card Response:

One-Card Response
10.2.7 Alternatives

Please describe any offline alternatives to the electronic program management system?

Procurement Card Response:

Travel Card Response:

One-Card Response
10.2.8 Online Inquiry

Please provide details of any inquire/update screens which allow the University access to your database for current and past transactions?  If so, please explain completely how access is achieved.  What is the length of time transactions are available for review?  Does your system allow for notes for cardholders, auditors or program managers?

Procurement Card Response:

Travel Card Response:

One-Card Response
10.3 Requirement Hardware/Software

Please describe what hardware and software are required to fully utilize the online capabilities of the programs. 

Procurement Card Response:

Travel Card Response:

One-Card Response
10.4 Technical Implementation Time Frame

Please describe the time frame required to connect to your system.  Also, describe the technical implementation time frame required to establish the electronic file transfer process. 

Procurement Card Response:

Travel Card Response:

One-Card Response
10.5 Electronic File Transfer

The University of Massachusetts utilizes software provided by PeopleSoft Financial system (V8.9).  The successful bidder will make available to the University a daily transaction file for nightly processing. Please describe the available options for interfacing with the University’s PeopleSoft system.    

Procurement Card Response:

Travel Card Response:

One-Card Response
10.6 Daily Transaction File

The daily transaction file must contain the following information:

· Campus code

· Credit card number

· Transaction date

· Transaction post date

· Merchant name

· Bank transaction reference number

· Merchant country

· Merchant city

· Merchant state

· Cardholder name

· Transaction amount

· Transaction currency code

· Service industry code (SIC) 

· Merchant category code (MCC)

· Level III detail when available

· D&B
Please provide a list of any additional elements that the University may elect to include in the daily transaction file such as FEI.

Procurement Card Response:

Travel Card Response:

One-Card Response
10.7 Technical Support

Please describe what technical support resources are available and identify any fees associated with the use of the technical support group.

Procurement Card Response:

Travel Card Response:

One-Card Response
10.8 Paper Documentation Requirements

Please state if there are any paper documentation requirements in the Proposed Card programs for the University’s consideration.

Procurement Card Response:

Travel Card Response:

One-Card Response
10.9 Credits

Please describe how customer credits are handled including credit balances.  
Procurement Card Response:

Travel Card Response:

One-Card Response
10.10 Disputed Items
Please provide details on your method for resolution of disputed billing, including any fees, and describing how it will: (1) handle questioned charges or credits appearing on the statement within a designated time frame; (2) credit the University pending the resolution of the questioned or disputed item; (3) process charge backs for an item resolved in the University’s favor.
Procurement Card Response:

Travel Card Response:

One-Card Response
10.11 Transaction Authorization
Does your system provide for transaction authorization twenty-four (24) hours a day and seven (7) days a week?  State your contingency plan if the primary authorization system is not operational.

Procurement Card Response:

Travel Card Response:

One-Card Response
10.12 Merchant Payment

Describe the payment process and the expected payment turnaround time to merchants.
Procurement Card Response:

Travel Card Response:

One-Card Response
10.13 System Availability
State any and all time your system does not authorize transactions, for example holidays, strikes, computer down-time.  Can purchases still be made during these times without authorization?

Procurement Card Response:

Travel Card Response:

One-Card Response
10.14 Statistics

In the past year, how much system down-time (in total hours or days) have you experienced?  

Procurement Card Response:

Travel Card Response:

One-Card Response
10.15 Response Time

State your typical response time to rectify system problems.

Procurement Card Response:

Travel Card Response:

One-Card Response
10.16 Online Viewing Screen

What online viewing screens are available for Program Managers, cardholders, auditors, etc?  

Procurement Card Response:

Travel Card Response:

One-Card Response
11.0 Program Implementation, Training and Support

11.1 Project Manager

The University prefers a specific project manager and team for implementation and ongoing support be assigned to each campus. If this is the case, please designate the individuals and state their qualifications and experience.  List their hours of support and include a toll-free number.  Also, advise if an experienced technical (systems) person will be assigned to our account to streamline project implementation and to aid in program maintenance.
Procurement Card Response:

Travel Card Response:

One-Card Response
11.2 Implementation Outline

Please provide details of your implementation plan and timeline.  The timeline is to identify each event to be accomplished for a program conversion and actual start up.  Timeline should outline who is responsible for each task and the anticipated time requirements.  Each task is to include any associated costs or fees if applicable.  
Procurement Card Response:

Travel Card Response:

One-Card Response
11.3 Marketing

Please describe any internal marketing and resources of this program that you will provide to our end users and submit any marketing ideas and samples if possible.

Procurement Card Response:

Travel Card Response:

One-Card Response
11.4 Training Program

Please describe the training support that will be offered during:
· Implementation

· Post implementation

· Ongoing program improvements

· User training & support

· For new Program Administrators

Also, please list any additional training that is available.

Procurement Card Response:

Travel Card Response:

One-Card Response
11.5 Ongoing Support

The Contractor shall have designated customer service representative(s) who are familiar with, and will be responsive to, the special needs of the University.  Please describe how your customer support department will accomplish this requirement.  What can the University expect in regards to service response times?
Also, please list the schedule that your customer support staff is available to assist the University and indicate whether U.S. based customer service is available 24/7.
Procurement Card Response:

Travel Card Response:

One-Card Response
11.6 Supplier Recruitment


Please describe any supplier recruitment program you have in place.

Procurement Card Response:

Travel Card Response:

One-Card Response
11.7 Level of Support

Please describe the level of support that we may expect in persuading our suppliers to accept procurement cards.  What support may we expect in encouraging vendors to increase the level of transaction detail to level III?

Procurement Card Response:

Travel Card Response:

One-Card Response
11.8 Incentives to Merchants

Please describe any incentive you offer to merchants to sign up with your firm. 
Procurement Card Response:

Travel Card Response:

One-Card Response
11.9 Merchants Fee’s

Please provide detailed information on the fees that are charged to merchants

Procurement Card Response:

Travel Card Response:

One-Card Response
12.0 Reporting

12.1 Delivered Reports

Please provide samples of existing reports available as program management tools.
Procurement Card Response:

Travel Card Response:

One-Card Response
12.2 Ad Hoc Reports

Ad hoc reporting capability should be available. Please provide a detailed list of ad-hoc reports available to program managers, cardholders, department managers, etc.   Also, please describe any required or recommended training you will provide to program managers in the use of these tools.  
Procurement Card Response:

Travel Card Response:

One-Card Response
12.3 Requests for Special Reports 
The University reserves the right to, within reason, request special reports from the Contractor above and beyond any that may be listed in the proposal response. These reports will be supplied without additional cost.  Please describe your ability to provide special reports that may be requested by the University, such as reports on the purchases of goods and services from Minority, Women Owned, and Small & Disadvantaged Business Enterprises?    Also, please provide details concerning 3rd party verification of the information available.

Procurement Card Response:

Travel Card Response:

One-Card Response
12.4 TIN Reporting

Please describe the system capability to report by Merchant Taxpayer Identification Numbers? 
Procurement Card Response:

Travel Card Response:

One-Card Response
12.5 DUNNS Number
Please describe the system capability to report by Merchant DUNNS Numbers? 
Procurement Card Response:

Travel Card Response:

One-Card Response
12.6 Verification of Data

Please describe how data such as 1099/1057/TIN is verified.  Please list any third party verification companies used.  How is this data updated in the bidder’s reporting tool?  What other reporting systems are available to capture 1099/1057/TIN information.
Procurement Card Response:

Travel Card Response:

One-Card Response
12.7 Transaction Availability

How long will historical data be available through the on-line tool?  How is this data accessed after it has been archived?  Are there fees associated with accessing historical data?

Procurement Card Response:

Travel Card Response:

One-Card Response
12.8 Association Reporting

Please provide details on any reporting or program management tools available from the proposed card association, e.g. Visa, MasterCard.  
Procurement Card Response:

Travel Card Response:

One-Card Response
12.9 Data Download

What format are on-line reports available in for download?  

Procurement Card Response:

Travel Card Response:

One-Card Response
13.0 Fraud Control and Other Card Attributes
13.1 Fraud Control

Please describe what precautions and controls you support to minimize fraudulent card usage by internal and external parties and maintain the appropriate control on spending within the organization? 
Procurement Card Response:

Travel Card Response:

One-Card Response
13.2 Fraud Screening Process 

Please supply statistics on fraud associated with your card programs during the past five years.
Procurement Card Response:

Travel Card Response:

One-Card Response
13.3 Employee Fraud Protection:

Please describe the protection that exists for the University should an employee utilize the credit card fraudulently?   
Procurement Card Response:

Travel Card Response:

One-Card Response
13.4 Fraud insurance  

Please describe what, if any, insurance is provided for fraudulent use of card accounts by either an employee or non-employee.  Issuers shall provide details on any stipulations or fees associated with the insurance.
Procurement Card Response:

Travel Card Response:

One-Card Response
13.5 Lost Charge Slips

Can you issue or reproduce lost charge slips?  Is there a charge for this reproduction?  What is the typical turnaround time for you to provide copies of charge slips?  Are they available to download on-line?
Procurement Card Response:

Travel Card Response:

One-Card Response
13.6 Payment Suspension

Please describe the process to suspend payments (without incurring finance/interest charges) for disputed charges, such as items not received but charged by suppliers?
Procurement Card Response:

Travel Card Response:

One-Card Response
13.7 PCI DSS Compliance

Our contract with the awarded bidder will include the following terms regarding PCI DSS Compliance:

Service Providers and third party providers and the “UMASS merchant” represent and warrant to the other party that it is Payment Card Industry Data Security Standard (PCI DSS) compliant and shall remain compliant during the term of the agreement. In the case of a third party application, the application will be listed as PA DSS compliant at the time of implementation by the University. In either situation, should either party become non-compliant during the term, the non-compliant party shall promptly notify the other party of its non-compliance status. Both parties are responsible for the security of the cardholder data that is in such party’s control or possession, as mandated by PCI DSS in the performance of their individual and mutual responsibilities under this Agreement.
Please indicate if you are able to comply with this requirement. 
Procurement Card Response:

Travel Card Response:

One-Card Response
13.8 Privacy of Personal Information (93H)
Our contract with the awarded bidder will include the following terms regarding 93H Compliance:

The Contractor shall comply with all applicable state and federal laws and regulations relating to confidentiality and privacy. In addition, in the performance of this Contract, the Contractor may acquire or have access to “personal data” and become a “holder” of such personal data (as defined in Mass.Gen.Laws ch. 66A) or personal information (as defined in Mass.Gen.Laws ch. 93H). Personal data and personal information shall be deemed to be “Personal Information.” Contractor shall implement feasible safeguards to restrict access and ensure the security, confidentiality and integrity of all Personal Information owned, controlled, stored, or maintained by University and provided to or accessed by Contractor in the performance of services irrespective of the medium in which it is held. The Contractor agrees that it shall inform each of its employees, servants or agents, having involvement with Personal Information of the laws and regulations relating to confidentiality and privacy.
Please verify that you able to support the 93H requirement.

Procurement Card Response:

Travel Card Response:

One-Card Response
14.0 Card Termination

14.1 Notification of Termination

Please describe the notification process you would expect the University to follow when an employee is terminated, retires, or leaves the employment of the University.  Online access to process terminations is needed.  Please advise how this meets your notification process.
Procurement Card Response:

Travel Card Response:

One-Card Response
14.2 Termination Timeline

Are the cardholder’s privileges revoked immediately upon Contractor’s receipt of such notification? 

If not, please include an explanation.

Procurement Card Response:

Travel Card Response:

One-Card Response
14.3 Liability upon Termination

Would the University’s liability for unauthorized charges cease upon notification to the Contractor that a card should be terminated?  If not, please include an explanation.

Procurement Card Response:

Travel Card Response:

One-Card Response
14.4 Termination Access

Is there a 24-hour Toll Free telephone number available to cancel cards/revoke privileges?

If no, please include an explanation.  Also, are on-line cancellations real-time?
Procurement Card Response:

Travel Card Response:

One-Card Response
14.5 Termination for Non-Use

Please describe your policy for cancelation of cards for non-use?  What timeframes are used?

Procurement Card Response:

Travel Card Response:

One-Card Response
15.0 Lost/Stolen Cards

15.1 Replacement

15.1.1

Please describe the process for replacing lost or stolen cards?  
Procurement Card Response:

Travel Card Response:

One-Card Response
15.1.2
Please specify the timeframe between a report of a lost/stolen card and the mailing of a replacement card for emergency and non-emergency cases. 
Procurement Card Response:

Travel Card Response:

One-Card Response
15.1.3
 Also, what is the cost to replace a stolen card? 
Procurement Card Response:

Travel Card Response:

One-Card Response
15.1.4
What options are available for delivery destinations?  Can these be overridden for special circumstances?
Procurement Card Response:

Travel Card Response:

One-Card Response
15.2 Liability

Please detail the liability for unauthorized charges made against a lost/stolen credit card.
Procurement Card Response:

Travel Card Response:

One-Card Response
15.3 Card Retrieval Fees

Would the University be charged a fee for any lost or stolen cards, or for cards that are not returned when an employee leaves the University?  If yes, please include an explanation. 

Procurement Card Response:

Travel Card Response:

One-Card Response
16.0 Billing and Payment

16.1 Billing and Payment Cycle
The Contractor shall adhere to a consistent billing and payment cycle.  Please provide options on billing and payment term cycles.  The University reserves the option of selecting a billing cycle that best meets its operational needs, i.e. – end or middle of the month billing cycle, without incurring additional costs.
Procurement Card Response:

Travel Card Response:

One-Card Response
16.2 Payment Terms

What are the Payment terms from statement date?  The University’s standard terms are Net30.  
Procurement Card Response:

Travel Card Response:

One-Card Response
16.3 Payment schedule

What is the time period for payments to be applied to the University account once the bank receives the payment?

Procurement Card Response:

Travel Card Response:

One-Card Response
16.4 Payment Methods

What payment options are available (e.g. ACH, Checks)?

Procurement Card Response:

Travel Card Response:

One-Card Response
16.5 Statement Format

The Contractor shall provide detailed summary statements to the University at no additional cost.  Please include a list of all summary statement reports that your offer, together with an example of each.
Please provide a concise description of various billing options available, including electronic options and any associated costs.  
Please specify what statement types can include card number masking.
Procurement Card Response:

Travel Card Response:

One-Card Response
16.6 No Transaction statements

Please indicate if the cardholder statements are sent during periods where there is no transaction activity against the account.

Procurement Card Response:

Travel Card Response:

One-Card Response
16.7 Internal Approval Process Enhancements

Please provide a detailed description of the capabilities available to the University for streamlining the internal approval process of individual commercial cardholder transactions by the specified approval authority.  This process should include describing capabilities available to assist the University in electronically auditing individual cardholder statements. 

Procurement Card Response:

Travel Card Response:

One-Card Response
17.0 Program Fees and Costs

17.1 Benefits

Please describe if there is any functionality that would let merchant know that we are exempt from sales tax.

Also, please describe any other benefits, services, functions, limitations, or requirements of your card programs and/or system that have not previously been identified.  

Procurement Card Response:

Travel Card Response:

One-Card Response
17.2 Procedures

Please describe all procedures that are in place to inform the University immediately about any changes in credit card regulations or technology. 
Procurement Card Response:

Travel Card Response:

One-Card Response
17.3 New Developments/Changes

Please describe any new developments or changes in applications or technologies you see for commercial card activities, and indicate any new plans or applications you see coming for your program.    

Procurement Card Response:

Travel Card Response:

One-Card Response
17.4 Additional Information

Please detail any additional services that may be offered to the University but have not been specifically requested.  Innovative ideas, new concepts and partnership arrangements other than those requested in this RFP will be considered.  The specific cost or additional shared savings associated with each idea or concept shall be fully disclosed in bidder’s response.  Bidder must reference specific sections of the RFP that the costs/savings apply to.

Procurement Card Response:

Travel Card Response:

One-Card Response
17.5 Bidder Requirements

Please indicate any requirements that your firm will expect on the part of the University with regard to your proposed commercial card program.  

Procurement Card Response:

Travel Card Response:

One-Card Response
17.6 Fees
The University will not be charged fees for credit card usage and related items unless specifically agreed to in writing. Below is a sample list of items that will be provided at no additional cost to the University if you are awarded a contract.  This is not a complete list and the University reserves the right to include additional items prior to award of the proposal.

· Per transaction /usage fee

· Annual Card Fee

· Costs of implementing card program
· Delivery of cards, both initially and on-going.
· Training 

· Delivery of statements and reports – includes electronic and standard delivery methods

· Reporting – standard, customized, Ad hoc, paper vs. electronic.
· Consulting – costs associated with necessary business, support or technical consulting that pertains to the requirements of the RFP
· Fraud protection – any cost associated with fraud screening and/or insurance

· IT software or hardware costs, including annual maintenance, license, upgrade fees, and installation
· Cost of card design and production, including replacement cards throughout the term of the program
· Currency conversion rates 

· Any other fees/charges not previously mentioned that may apply to the card program

· Licensing and Maintenance

· Custom Services
Please indicate if there are exceptions to any of these items or if there are any fee’s not listed that you would charge for.

Procurement Card Response:

Travel Card Response:

One-Card Response
17.7 Grace Period

Please specify the maximum grace period allowed for payment without accrual of interest charges.  

Interest charge must comply with Massachusetts general law regarding maximum interest rates.

Procurement Card Response:

Travel Card Response:

One-Card Response
17.8 Minimum dollar amount restrictions
Pease specify if there are any minimum dollar amount restrictions. 

Procurement Card Response:

Travel Card Response:

One-Card Response
17.9 Program Development 

Please indicate any additional resources/funding that will be provided for any future program modifications required to implement or integrate additional provider payment processes, i.e., eInvoice, ePayment, eSettlement, ghost card, travel card, or fleet card. 

Procurement Card Response:

Travel Card Response:

One-Card Response
18.0 Additional Procurement/Travel Card Opportunities
The University of Massachusetts endeavors to work with the 28 state colleges; universities and community college throughout Massachusetts to provide them with the opportunities to take advantage of pricing, terms and incentive that are available to us.  

Vendors are requested to indicate if they are willing to extend the terms and incentives of this proposed agreement to the 28 State Colleges, Universities and Community Colleges in Massachusetts, if awarded a contract.  These institutions do not commit any volume to the resulting contract and will make their own determination to participate or not.   

Your decision to include or exclude the terms and incentives of the proposed contract to the other State institutions of Higher Education in Massachusetts will not impact, in any way, our evaluation of vendor's proposals or the resulting award of a University contract.  

If awarded the University contract for Procurement/Travel Cards, are you willing to extend your proposed terms and incentives to the other 28 state colleges; universities and community college throughout Massachusetts? 

Yes____   No ___
19.0 References
Bidder shall provide the names and telephone numbers of five (5) references of large institutions of higher education and/or large corporate customers who have contracted with the bidder’s firm for a credit card purchasing program with requirements similar to those of the University of Massachusetts.  The University’s preference is to obtain references from higher education customers of like size.

At a minimum, the name of the institution or firm, and a contact person and their telephone number must be provided.  Bidder is asked to include at least one reference from an institution using the same operating software as the University. The University currently utilizes PeopleSoft Financial Systems v8.9.  
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