UNIVERSITY OF MASSACHUSETTS

President’s Office

REQUEST FOR Proposal UP10-DJ-0301
Procurement/Travel Card Services
Answers to Bid Question

Question 1

Who are the current vendors on the Procurement and Travel card programs?
Umass Answer to Question 1
The current Vendors are JPMorgan Chase for the Procurement Cards and US Bank for the Travel Cards.
Question 2

What is the contract duration and what is the estimated value on each.
Umass Answer to Question 2
The contract duration is 5 years with the option to renew for three (3) additional 1 year renewal periods.  Please refer to Section 5.0 of the RFP for details on card activity and volume.

Question 3
Please confirm if the program structure includes separate programs for each UMass campus or rather a single program for UMass with each campus designated for card usage within the overall program.
Umass Answer to Question 3
The structure is for a single UMASS contract with separate management functionality for each campus.
Question 4

Which of the campuses currently utilize an individual liability structure for their T&E card usage?
Umass Answer to Question 4
The Amherst, Boston and Worcester campuses currently utilize an individual liability structure for some travel cards. 
Question 5

What are the existing billing and payment terms for the card programs?  Do these terms vary by campus?

Umass Answer to Question 5

For our procurement card program, a single payment is made based on the consolidated total for all campuses.  Payment is made via wire transfer monthly, approximately 7-10 days after the close of the billing cycle.
For Travel cards, individual liability cards are paid upon the submission of expense reports. Umass liability cards are paid on the statement due date.
Question 6

Is billing required at the UMass level, campus level or both?  Will payments be made by UMass or the individual campuses?
Umass Answer to Question 6
Depending on the type of card, billing may be required at both the Umass and Campus level and payments could be made by both UMASS and the individual campus.
Question 7

Please define the types of controls required by Merchant ID?  Does UMass currently deploy these types of controls within the existing program?

Umass Answer to Question 7
This functionality is currently not available to us.  We would like to have these controls for vendors who do not respond to B notices or vendors that are blocked by OFAC.
Question 8

What % of spend volume is comprised of transactions with foreign merchants?

Umass Answer to Question 8
The % of spend volume comprised of transactions with foreign vendors is not known.
Question 9

Does UMass currently deploy cards with variable expiration dates?

Umass Answer to Question 9
Yes.  Most cards expire 3 years from date of issue; however some cards are issued with custom expiration dates.

Question 10

Can UMass provide a list of merchants for which transactions needs to be blocked?

Umass Answer to Question 10
We currently do not block transactions by specific merchant ID so we are not able to provide a list of merchants at this time.  Some campuses block by MCC code, but not by specific merchant ID.

Question 11

Do any other state colleges, universities or community colleges currently leverage the terms of the UMass Program?  If so, please specify those entities and related spend volumes.

Umass Answer to Question 11
No, our current contract does not allow for state school participation.
Question 12

Appendix A states that items 6 – 26 of the contract template are mandatory.  If a bidder is unable to comply with one of these terms as written, is this grounds for elimination or will UMass negotiate these provisions.

Umass Answer to Question 12
Bidders should specify in their response any terms that they are unable to comply with.  This is not necessarily grounds for elimination; however, the inability to comply with some terms may preclude us from finalizing a contract with you.  
Question 13

Is UMass amenable to using a form of agreement provided by the issuer that will be negotiated as needed to include the required terms of the UMass program?
Umass Answer to Question 13
No.  The University prefers to use the University Of Massachusetts Contract Terms and Conditions; however, we are open to including additional contract terms as an amendment to the contract.

Question 14

Can Umass estimate the program growth expected over the next 3 year period?

Umass Answer to Question 14

We do not have an estimate for program growth at this time.

Question 15

What specific requirements does UMass have for fleet card usage?

Umass Answer to Question 15

We have no specific requirements for Fleet Cards but are interested what is available.

Question 16
Related to contract terms, would UMass find it acceptable to have an open ended contract with automatic annual renewals and each party having termination rights based upon 60 days notice?   Pricing will be guaranteed over the term of the contract.  If the term provisions as stated within the RFP are identified as an exception, would this disqualify an issuer from consideration?

Umass Answer to Question 16
UMASS would not find it acceptable to have an open ended contract.  The RFP calls for a contract duration of 5 years with the option to renew for three (3) additional 1 year renewal periods.  Failure to meet these contract terms could be cause for disqualification 
Question 17
Does UMass currently use an electronic expense reporting tool?   Is it PeopleSoft or other?   Please provide details.

Umass Answer to Question 17
UMASS uses PeopleSoft Expenses for managing T&E expenses.
Question 18
Regarding RFP Section 18.0 - Would you provide a list of the 28 state college’s community colleges and universities for which you have asked if we can extend terms to? 
Umass Answer to Question 18

A list of all Massachusetts State Colleges and Universities can be found at the following URL: http://www.mass.gov/?pageID=veteransterminal&L=2&L0=Home&L1=Education+Benefits&sid=Eveterans&b=terminalcontent&f=education_stateschools&csid=Eveterans
Question 19
Regarding RFP Section 8.5 - Can any of the lost accounts provided be account who were lost but then returned to American Express as clients?
Umass Answer to Question 19
Yes, lost accounts that have returned can be provided in the list providing they fall within the requirements specified in section 8.5.   If listed, we would be interest in the time period between when they were lost and when they returned. 

Question 20
In your current program, does the University have a card member rewards or affinity program?  Should you elect to pursue a program consisting of both Travel and Procurement cards, would a card member rewards/affinity program be of value to you? 

Umass Answer to Question 20
No.  A Cardmember reward program would not be of value to the University.

Question 21
How will the UMASS cardholders allocate their card transactions to the appropriate GL or accounting codes?  Will all campuses use the Expense Module in PeopleSoft?  Will this be for just travel or can one card or Purchase card transactions also be allocated in that system?  Or will the campuses have the choice to use the card provider’s software?  
Umass Answer to Question 21
All financial transactions are managed in the University’s PeopleSoft Financial System. Campuses will not have a choice of using the card providers’ software.

Question 22
Question 9.12 in the RFP ” The awarded bidder shall submit all cards to the University via a traceable means of delivery, authenticated by University signature, such as Certified Mail, return receipt requested if requested by appropriate designated University official(s) at each campus.  Please describe how cards will be delivered to the university and the approximate time between card order and receipt.”  Is it the University expectation that all cards will be mailed in this manner? Will the cards be bulk shipped to the Program Administrator at each campus, or will this be individually shipped cards?  Is the University willing to pick up this additional shipping expense? 

Umass Answer to Question 22
It is our expectation that the option will be available to ship via a traceable delivery method.

Cards may be shipped either in bulk to the Program Administrator, or could be shipped to the individual card holder. We are interested in what options are available.

Any shipping fees should be detailed in your response to section 17.6 of the RFP.
Question 23
How do the campuses that utilize individual liability travel cards pay their monthly balance?   Does the cardholder pay the bill or does the University pay the bill once the cardholder has submitted an approved expense report? 

Umass Answer to Question 23
Please see Umass Answer to Question 5.
Question 24
Can we provide a link to our Financial/Annual Report?
Umass Answer to Question 24
Yes.
Question 25
Can we have a copy of your current rebate grid?

Umass Answer to Question 25
The volume rebate and Speed of Pay Incentive grids are included on the last page of this document.
Question 26
Are you willing to do central bill/central pay which would be the industry best practice for a one-card program?

Umass Answer to Question 26
Yes, if we should decide to use a one-card program

Question 27
Attachment A:  The section numbering skips from 2.0 to 3.2.  Is there any information missing or is this simply a numbering error?

Umass Answer to Question 27
This is a numbering error.  There is no information missing.

Volume Rebate Incentive (30/14 Terms)

	 
	 $  100 
	 $  125 
	 $  150 
	 $  170 
	 $  185 
	 $  200 
	 $  225 
	 $  250 
	 $  275 
	 $  300 

	 $      20,000,000 
	0.67%
	0.75%
	0.80%
	0.83%
	0.85%
	0.86%
	0.88%
	0.90%
	0.91%
	0.93%

	 $      25,000,000 
	0.73%
	0.80%
	0.85%
	0.88%
	0.90%
	0.91%
	0.93%
	0.95%
	0.97%
	0.98%

	 $      30,000,000 
	0.76%
	0.84%
	0.89%
	0.92%
	0.93%
	0.95%
	0.97%
	0.99%
	1.00%
	1.01%

	 $      32,000,000 
	0.77%
	0.85%
	0.90%
	0.93%
	0.94%
	0.96%
	0.98%
	1.00%
	1.01%
	1.02%

	 $      34,000,000 
	0.78%
	0.85%
	0.91%
	0.94%
	0.95%
	0.97%
	0.99%
	1.01%
	1.02%
	1.03%

	 $      36,000,000 
	0.79%
	0.86%
	0.91%
	0.94%
	0.96%
	0.98%
	1.00%
	1.01%
	1.03%
	1.04%

	 $      38,000,000 
	0.80%
	0.87%
	0.92%
	0.95%
	0.97%
	0.98%
	1.01%
	1.02%
	1.04%
	1.05%

	 $      40,000,000 
	0.80%
	0.88%
	0.93%
	0.96%
	0.98%
	0.99%
	1.01%
	1.03%
	1.04%
	1.05%

	 $      45,000,000 
	0.82%
	0.89%
	0.94%
	0.97%
	0.99%
	1.01%
	1.03%
	1.04%
	1.06%
	1.07%

	 $      50,000,000 
	0.82%
	0.90%
	0.95%
	0.98%
	1.00%
	1.01%
	1.03%
	1.05%
	1.06%
	1.07%

	 > $ 55,000,000 
	0.83%
	0.91%
	0.96%
	0.99%
	1.01%
	1.02%
	1.04%
	1.06%
	1.07%
	1.08%


Note: Large ticket volume is excluded from this rebate Schedule.  A rebate of 40 basis points (0.40) will be paid on Large Ticket Volume.

Speed of Pay Incentive
0.0075% (0.75 basis points) Speed of Pay rebate incentive for each day of improved payment terms.
Speed of Pay (30/14 Term)
	Payment Date 
	 Rebate 

	14
	0.0000%

	13
	0.0075%

	12
	0.0150%

	11
	0.0225%

	10
	0.0300%

	9
	0.0375%

	8
	0.0450%

	7
	0.0525%

	6
	0.0600%

	5
	0.0675%

	4
	0.0750%

	3
	0.0825%

	2
	0.0900%

	1
	0.0975%


