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1.0 General Information

1.1 Summary

The University of Massachusetts System (UMass) requests proposals for the planning, design, development, and deployment of a new university-wide portal website that will take the place of the current President’s Office site (www.massachusetts.edu).  This redesign and development must be based on a strategic, comprehensive approach that recognizes and incorporates the university’s multiple constituents and interests and builds on previous work in IT, marketing and communications, branding, and planning initiatives. The primary goals of this project are to raise the online presence of UMass to match or exceed industry standards and that of peer institutions, measurably improve usability for business functions, and enable visitors to find information they need quickly and easily through an enhanced, engaging user experience.   

This document outlines pertinent background information, provides a description of the university’s specific objectives and goals for this project, enumerates elements of a desired solution, specifies the requirements for competitive proposals, and provides UMass bid/proposal forms. 
1.2 University System

The University is a state coeducational institution for higher education with separate campuses at Amherst, Boston, Dartmouth, Lowell and Worcester in The Commonwealth of Massachusetts (the "Commonwealth"). The University was established in 1863 in Amherst, under the provisions of the 1862 Morrill Land Grant Acts, as the Massachusetts Agricultural College. It became known as the Massachusetts State College in 1932 and in 1947 became the University of Massachusetts. The Boston and Worcester campuses were opened in 1965 and 1970, respectively. The Lowell and Dartmouth campuses (previously the University of Lowell and Southeastern Massachusetts University, respectively) were made a part of the University by a legislative act of the Commonwealth, effective September 1, 1991.

The fundamental mission of the University is to provide within available resources the highest possible quality of instruction, research and public service to the widest possible segment of the citizens of the Commonwealth. In the fall of 2009, the University enrolled approximately 55,740 full-time equivalent (“FTE”) students. The University is committed to providing, without discrimination, diverse program offerings to meet the needs of the state's population. The University's five campuses are geographically dispersed throughout the Commonwealth and possess unique and complementary missions.

1.3 Target audiences
The UMass website must be designed in a manner that supports the university’s business objectives and communications, outreach, and marketing to its multiple internal and external constituents and audiences. These include: 

· Prospective students and parents, both of the university and of the individual schools and departments 

Current students
· Faculty members, who must deliver course content, collaborate with colleagues, collect data, and disseminate research 
· Administration and staff, who must distribute logistical information, collect responses, implement workflows, and manage electronic assets 
· Development, public/media relations, and communications personnel, who will use the site for promotional activity 
· Stakeholders, including trustees, elected officials, and university officials, who will look to the site for readily available information 
· Media, alumni, business and community members, and others who will visit the site for current news, information, and events 

 1.4 Current Website / IT background
 UMass hosts and supports a far-reaching web presence.  Massachusetts.edu consists of approximately: 

· 1,900 pages  

· Number of “micro-sites” = approx. 10 (ex. international.massachusetts.edu, scholarships.massachusetts.edu, umassinnovations.com, umasspresidentsreport.com, …)  

· Numerous web database-driven applications, authentication schema, e-commerce, and online forms. 

Outside of the main production servers, there are a number of additional servers that house web functions and department outside groups, including grant-funded research projects that maintain and develop their own sites. Several departments have web sites that are housed with private bidders, including athletics and the online alumni community.  

Site governance
 Currently there are no measures in place to govern the presentation, content, or consistency from department to department – aside from style sheets that adhere to Brand standards.  Often there is duplicate, outdated, or conflicting information displayed in several places. The university has a strong interest in correcting these problems and ensuring that its web presences is consistent and that information is timely, accurate, and engaging.  

The majority of university sites employ server-side scripting to include as many repeatable elements as possible into the pages (Google Analytics, headers, footers, menus, and brand related images, database driven content and forms). These elements are then controlled in one place by the Information Analysis & Delivery Organization. Information Analysis & Delivery reviews all information to ensure it complies with exiting University web development policies. Also incorporated are many multimedia elements: podcasts, streaming video, flash presentations, and slideshows.  

Servers

The University houses its web servers in UITS-managed Data Center facilities. The primary server technology is Apache/Cold Fusion/Windows.  

Content Management
The primary content management system (CMS) is a custom built CMS, designed in Cold Fusion. This software is installed on UITS Web/App Servers, and is accessed by content authors (about 70 people) [Active Directory credentials]. This CMS will be replaced during or prior to the redesign of the site, so any new design must be integrated into the new production system.

Search

 Search functionality is provided by Google Custom Search Engine. 

Primary Technologies
Intel-based servers running Apache, Cold Fusion, Windows 2003 Server, Oracle DB.  The custom built CMS is the main publishing/editing platform.

Secondary Technologies
Flash, AJAX, RSS, XML

Supporting Architecture
 The Communications and UITS Infrastructure groups maintain the DNS service and all domain registrations. Many web applications use their own authentication schema.  

Technology Direction
 The strategic direction for application development is J EE/.Net on Linux/Windows and the Oracle database platform.

Dependencies
 All codes maintained internally; links/calls to other sites or resources must be non-blocking and not interfere with production reliability; expectation that third-party solutions maintain same level of security (confidentiality, integrity, availability) and administration/access/control rigor as required internally.

2.0 Project Goals
2.1 Website Goals 
UMass has identified the following goals for the new website:   
· Create a sophisticated, dynamic web presence to increase awareness of the university and enhance its reputation, and to act as a portal to system campuses and program websites. 

· Integrate and strengthen brand and messaging, enhance the university’s marketing/communications efforts to prospective students and parents, current students, and the public at large, including stakeholders, and attract qualified and diverse faculty and staff. 

· Amplify strategic messages and campus achievements showing the impact of the entire university system

· Develop a site that serves as the university system’s primary portal for news, information, and communications to the public about the university system 

· Enhance usability, search functionality, and engagement through improved business functions and easy access to pertinent information, including via mobile technology 

· Distinguish UMass from competitor and peer institutions 

· Present comprehensive information and resources in an intuitive and easy to use format  

· Refresh web content to make it current and engaging

· Provide flexibility for growth for expanded programming and new technologies 

· Incorporate content management system for ease of use and updating 
2.2 Design and Functionality Goals  
The successful bidder will be able to meet the following design and functionality goals: 

· Meet the objective of making the system website more intuitive and engaging. Design should improve the user experience, and increase time spent on site and overall traffic.

· Provide a design that addresses the needs of both institutional and external stakeholders. The design, including navigation and channel/subsection page development, will serve parents and students, faculty, peer institutions, Massachusetts residents, businesses, university programs and departments, the public media, and other constituencies yet to be identified.

· Recommend and help implement social media elements and other Web 2.0 technologies across the site to better serve the needs of current site users and to attract new users.

· Facilitate collection of key site analytics (such as universal link tracking codes), SEO and other marketing and analytic tools.

·  Develop an integrated design strategy and templates for related content, including special sections and microsites, blogs, FAQ sections, social media pages, and more. 

· To successfully identify and aid in the branding of the University of Massachusetts system website as story-telling platform, unique from its five campuses, which make up the overall system. At the same time, design must also allow site users to quickly jump to a campus website they may be looking for.

· Strategically identify needs for multimedia and interactive elements, including but not limited to, Flash, JavaScript, Java, and other technologies to make the new design more user friendly, interactive, and compelling. Successful bidder will be able to build and provide development support for these new elements.

· Provide a more intuitive navigational experience so users can transfer between various departments, programs, or channels.

· Develop a design that works across multiple browsers platforms and conforms to Section 508 of the American with Disabilities Act and uses the latest Web standards.

· Provide recommendations, creative, and template building support for a mobile version of the newly designed website. 

· Develop templates that easily allow for the addition of new content, such as video players, graphical elements, interactive widgets and forms, and promotional/advertising space.

· Incorporate a careful design that is optimized for major search engines and search-engine spiders, including Google, Yahoo!, and Bing. 

2.3 Goals for Navigation and Usability  

The successful proposal will address how the following goals for navigation and usability will be incorporated into the new website: 

User experience
Create a design and navigation architecture for an interactive website that is responsive to users, while representing the university in a consistent and compelling manner. The goal is to measurably improve the usability of the site and the key functions for which visitors and users log onto the site. 

Integration with External University Sites
 The proposal must address and the new site must incorporate proper integration of external university-related websites (www.umasspresidentsreport.com) with the main site for seamless and intuitive connectivity.  Additionally, the new site should employ technology to share content with the UMass campuses when appropriate.

Navigation
 Appealing, intuitive, and consistent navigation is essential for the new website and must be developed in a way that makes it easy for key audiences such as prospective students to find or return to pages of interest or containing priority information. 

Search
Ensure that users find relevant content by optimizing the search function and enabling content prioritization. Ideally, search should be configured so that it enables search across the University system web site as well as the campus web sites.  

Interactivity
The new website must be highly interactive to maximize its overall appeal and functionality, as well as enhance productivity and efficiency for both site visitors and users. The latest interactive technologies should be utilized, where appropriate, to support functions such as: e-commerce transactions, search, virtual tours, photo galleries, streaming video and sound files, blogs, listservs, etc. Where practical, the site should "learn" from its interactions with each user and adjust accordingly to make future interactions more effective and engaging for that individual. The site should readily promote and coordinate interactions that cause site visitors to identify themselves to the university. These interactions include, for example, downloading university documents, searching for trustee policies, or communicating with the alumni offices. 

Consistency of Look and Feel
The overall look-and-feel is to be consistent across all pages in the primary pathways through the site. Individual departmental web sections will be easily located and use the university's overall page format, while allowing certain alternate and unique elements to meet departmental needs. 

Consistency of Data/Information across Similar Pages
Categories of information available on pages of similar departments (e.g., academic departments) are to be consistent. Additional categories may be necessary for individual departments to meet unique needs. 

Simplified Maintenance of Site
Maintenance of the website should be intuitive and simple for all levels of content editors. The architecture of the redesigned site must be robust yet flexible to allow for its evolution over time. The proposed design should provide opportunities for better management of content, and the bidder will be expected to recommend a new content management system to complement the website design.  Search functionality is provided by Google. 

3.0 
Specification
3.1 PHASE I: Discovery and Strategy 
3.1.1 Discovery 

The successful bidder will conduct, in conjunction with the university, a discover phase that will define baseline criteria for the new UMass website. This will include: 

·   Research on the higher education industry standards for website design and functionality. Including an depth review of public research university system web sites, sections and functionality such as:

· University of Connecticut: http://www.uconn.edu/
· University of California: http://www.universityofcalifornia.edu/
· University of Colorado:  http://www.cu.edu/
· University of Illinois http://www.uillinois.edu/
· University of Maryland: http://www.usmd.edu/
· University of Missouri: http://www.umsystem.edu/
· In depth review of the University’s web site research and analysis to understand our current site users (their perceptions, ability to find content and perform tasks on our site, as well functionality or content that would improve their experience). In addition, research on some of our desired audiences to discover and triage opportunities to meet their needs. 
· Conduct 15-20 in depth, onsite discovery sessions with UMass President’s Office senior administrators and other university leaders, key stakeholders and constituents to explore:
· UMass System core values

· Key Attributes

· Differentiators, “Hidden Gems”

· Target Audiences

· Vision for the Future

· Business Goals and Objectives

· Recent Research 

· Opportunities to amplify strategic campus messages

· Web Site Redesign Project Goals & Expectations

· Desired Outcomes

· Measures of Success

· Conduct a usability analysis to set a baseline by which improvements in the new website can be measured 
· Work with UMass to confirm objectives, graphic look and feel, navigation, content management system, technology issues and assumptions, required functionality including search, phasing, and budgetary constraints, resulting in a project brief generated by the bidder.   
· Assess existing web content and in conjunction with the university develop a plan for the university to revise existing content and create new content as needed. Please avoid extensive analysis of issues with the current website, unless they are directly pertinent to a solution. 

3.1.2 Strategy 

Deliverable for Phase 1 will include the development and presentation of a strategic plan to summarize research findings and recommendations for the website, including creative and visual design strategy, functional/technical requirements, and preliminary blueprint for navigation. The successful bidder will work with designated individuals and groups to combine the university’s needs and website technology to create a site strategy and navigational structure to best serve UMass 

 3.2 PHASE II: Information Architecture and Usability 
3.2.1 Information Architecture 
The successful bidder will recommend information architecture for the site with consultation from the client team. A full site map / blueprint of the proposed site will be presented for approval. 

3.2.2 Usability
The vendor will provide a wireframe html prototype for testing to further refine the architecture, and conduct testing to further refine the architecture, with up to eight (8) hours of site usability/user testing within the Greater Boston area in collaboration with UMass team members. 

3.3 PHASE III: Design and Prototype 
3.3.1 Design and Prototyping  
The successful bidder will:

· Provide mock-ups, creative treatment, site maps, color palettes and navigation tools for a minimum of three (3) prototypes. UMass will select from these options for ongoing work.   
· Help to plan a strategy for existing web content conversion and creating new content 
· Provide hardware, software and implementation specifications for infrastructure and technical skills required by each of the prototypes in addition to associated cost. However, the acquisition, licensing and actual hardware and software installation may be done by the University or another bidder. UMass will be responsible for upgrading hardware and software to meet the specifications of the option chosen. 
· Provide recommendations regarding a site-specific search engine. 
· Conduct pre- and post-launch usability testing for key users and functions to ensure improved processes 
· Present a plan for continuous improvement following website launch 

3.3.2 Copywriting/proofreading 
The client will supply, write, and edit all content for the website.  The vendor will provide guidance on appropriate presentation and adherence to communications goals of the site.  The client will be responsible for proofreading and review of the website to establish a consistent tone and to ensure correct grammar, spelling, and web readability.     

3.4 PHASE IV: Production/Build-Out 
3.4.1 Site Requirements 
UMass encourages creativity in the proposals submitted; however, there are certain requirements for the website project. The successful proposal must account for all of these requirements: 

· Site must be compatible with IE, Safari, Mozilla-based browser versions 2.0 and higher, Internet Explorer versions 6.0 and up, and tested successfully on Windows, Apple OSX, and Linux operating systems 
· Site template should pass W3C validation and meet current coding standards 
· Site must meet ADA requirements – developed to meet all federally-mandated access requirements adopted by the Federal Access Board under section 508 subsection 1194.22 of the Rehabilitation Act. 

· Multiple style sheets may be required. Site must contain a style sheet that will allow it to be viewed by mobile devices, smart phones, etc. 

· Site must be built in accordance to the Web Content Accessibility Guidelines 1.0, provided by the W3C and should also be easily accessible to the novice as well as the experienced Internet user 

· Site must be designed with a balance of text and graphics such that each page loads in a reasonable amount of time 

· Site should have a fixed (not relative) width with an assumption that most users will have monitors set to at least a 1024 pixel width 

· Site should offer tracking software to produce user defined site log reports. We need a tool to help us better understand and measure web visitor behavior and improve website performance and availability: 

· Web traffic analysis 

· Referring pages 

· Path analysis  

· Visitor trends  

· Page views  

· Entry pages  

· Top pages  

· Exit pages  

· Page – length of stay  

· Technical analysis: browsers and platforms 

3.4.2 Content Conversion and Management 
The new website must be populated with fresh, engaging, and high-quality content that most effectively conveys the intended information and reflects the UMass mission, messaging, and branding. To that end, the current content must be assessed and revised and new content created as needed. The successful bidder will work with the university to develop a comprehensive approach and plan to achieve this objective and support the university’s efforts to execute this plan. 

UMass desires to implement a robust content management system (CMS) that will most enhance the functionality of the new website’s design and architecture and will best serve the university’s multiple constituents. The successful bidder will work with UMass as it implements a new CMS and will ensure that the redesigned site(s) and associated templates, html, and any programming or coding associated with the aforementioned templates is in alignment with what is supported by the UMass CMS system. The final templates may include, but not be limited to the following: CMS database calls, CSS, analytics tracking codes, etc. 

3.4.3 Project Management 
The successful bidder will be expected to provide a well-qualified project manager to interface with the university community, whose responsibilities will include organization of project materials, communication, and all other resources and activities related to the 

UMass web project. This includes communication with the university and management of concepts, direction, and strategy to the bidder’s internal project team. Strict adherence to agreed timelines and deliverables must be followed as well as notification of delays, complications or communication barriers. Attendance by the project manager at meetings of the university website team is required.  
4.0 Instruction to Bidders
4.1 Implementation Schedule
	Event
	Date and time

	RFP Release Date
	March 19, 2010

	Bidder Questions Due
	April 2, 2010 – 5:00 PM EST

	Respond to Bidder Questions
	April 7, 2010

	RFP Due Date
	April 16, 2010 – 2:00 PM EST

	Bid Award
	April 30, 2010 (Approximate)

	Contract Start Date
	May 15, 2010 (Approximate)


 The University may change these dates at it sole discretion.

4.2 Bid Deadline
Bids must be received via email only to procurement@umassp.edu  on or before 2:00 p.m. EST, on April 16, 2010.  The bid email mail box will be closed at this time so it will not be sufficient to email the bid response with an email sent time of 2:00pm EST.  The emailed bid must be RECEIVED by 2:00pm EST.

The email subject line must read: “CP10-DJ-0302 BID RESPONSE” and must have attached files, which contains the bidder’s response including completed forms.

The University recommends sending the email with acknowledged receipt.    It is the bidder’s responsibility to insure that its bid is received in its entirety and without exception by the bid closing date and time.  Any bid received after the date and time specified will not be accepted, read, or evaluated.

The University will not be responsible for computer, server, internet or any technical problems, errors, delivery delays, or failures beyond its physical control.   Bidders are advised to send their bid responses prior to the bid deadline to compensate for potential Internet routing delays in email transmission. 

4.3 Questions
Bidders may submit written questions via e-mail to Procurement@umassp.edu on or before 5 pm EST, on April 2, 2010.  The email subject line must read:  “CP10-DJ-0302 QUESTIONS”.  The University will compile all questions and respond via addendum and will email responses to all potential bidders by 5 pm EST, on April 5, 2010. 

No telephone calls will be entertained.  Prospective bidders are prohibited from obtaining information about this bid from any University personnel.   Inquiries received after the specified date and time will not be accepted.  The questions and official University responses will be issued by formal addendum and sent to all prospective bidders to the bidder email addresses on record. 

4.4 Bid Opening
Bids will be opened and recorded at 2:00 p.m. EST. on April 16, 2010, via a listing of bids received in the email mailbox of procurement@umassp.edu.  
The bid opening will take place in the Berkshire Conference Room at the following Address:  
University of Massachusetts

333 South Street, Suite 450

Shrewsbury, MA 01545-4169
The bid opening may be attended by the general public and by bidders; however, attendees will not be permitted to inspect bids until the Bid Selection Committee has completed its bid review, selection and award. 
All bid documents will be made available for public examination after the bid evaluation committee has completed its bid review, selection and award.


If special accommodations are required in order to attend the bid opening, contact Don Joubert at djoubert@umassp.edu , no later than three (3) days before event.
4.5 Contact Information
Except as may be noted otherwise herein, the issuing office and sole contact for the coordination and dissemination of all information regarding this RFP is:

Don Joubert, Director of Procurement and Administration

University of Massachusetts President’s Office

333 South Street, Suite 450

Shrewsbury, MA 01545

Email: djoubert@umassp.edu

4.6 Accept/Reject Proposal

The University reserves the right to reject any or all proposals, wholly or in part; to waive technicalities, irregularities, and omissions; to make the award in a manner deemed to be in the best interest of the University; and to correct any award erroneously made as a result of a clerical error on the part of the University.

4.7 Withdrawal of Proposal

Proposal offers may be withdrawn at any time prior to the bid receipt deadline date and time. Once the proposal receipt deadline has passed all proposals become the property of the University.

4.8 Proposal Results  

Complete records of all proposals and awards are maintained in the University of Massachusetts President’s Office Purchasing Department.  All bid documents will be made available for public examination after the bid evaluation committee has completed its bid review, selection and award.


4.9 No University Obligation

The RFP in no manner obligates the University to the eventual purchase of any products or services described, implied, or which may be proposed, until confirmed by written agreement, and may be terminated by the University without penalty or obligation at any time prior to the signing of an agreement. 
4.10 Authorized Signature

The bidder’s proposal must be signed by an officer who is authorized to make such commitments for the bidder.
4.11 Expenses
Expenses for developing and presenting proposals shall be the entire responsibility of the Bidder and shall not be chargeable to the University.  

5.0 Proposal Response Requirements 

Bidders must submit their proposals based upon the specification provided in this RFP document; however bidders may submit supplemental provisions for consideration by attaching them as an appendix to the email response.   

5.1 Non-price proposal 
This section may not include any cost information and must be arranged in the following order, with the following section headings: 

Cover Letter

Please provide a cover letter stating the company’s name, address, URL, phone, and email information. It should identify the primary liaison for this project.  Identify both the corporate headquarters and the support office for this project, if different.   

History
Please provide a brief history of the company, including the company’s technology and design focus and philosophy. 

Profile

Please supply a brief corporate profile including revenue, number of employees and growth over the past three years. 
 Executive Summary

Please provide a two to three paragraph (˜200 words) summary of the proposed solution with timelines.      

About us

Please provide succinct collateral marketing material in two pages or less.   

Project scope

Please provide an annotated bullet list of your understanding of the scope of work for this project.  

Timeline estimate
Please provide a full project lifecycle timeline, from project kickoff to deployment. This should be an overview, not a comprehensive work plan.  Timeline estimates should be given in four sections: 

· Timeline for discovery and research. 

· Timeline for developing site, architecture and design, including the time required to develop prototypes and present design concepts for consideration, modify designs, and perform navigation and usability tests on the design. 

· Timeline related to content conversion and recommendation of CMS. 

· References and supporting material. 
Response to Bidder Experience Questionnaire

Please complete the Bidder Experience Questionnaire found in Section 8.0 of this RFP providing a succinct but complete response to each of the questions.  

5.2 Price proposal 
Please complete the Price Proposal Form provided in Section 9.0 of this RFP where you will provide detail cost for each phase of the project.
5.3 References
Please provide the names and telephone numbers for at least (3) references in Section 10.0 of this RFR for projects of similar size and scope that have been competed in the past (3) years.  One reference should be an institution of higher education.
5.4 Forms (Appendix A)

Please print, complete and sign the forms in Appendix A.   Scan them as pdf. files and attach them as files to your emailed response.

6.0 Evaluation Criteria 
 This proposal will be evaluated based on the following criteria: 

· Years of experience in the design/redesign of web sites for institutions, organizations of the same size and scope as UMass (1,000 + page web site, organization with multiple departments/divisions, several hundred or more employees, and multiple constituents.) 
· Years of experience working with institutions of higher education.
· Number of employees.  

· The recommendations provided by former clients especially regarding the quality of the project team and the vendor’s ability to produce a customized solution based on our unique needs.

· Proposed time frame for the completion of project. 

· Proposed project cost. 

7.0   Contract
7.1 Contract Term

The contract will become effective on or about May 1, 2010.  The services and requirements of the contract shall begin at the discretion of the University.  
7.2 Contract Status
The response to this RFP will be considered as the bidder’s offer to contract.  Final negotiations on the offer that receives the highest evaluation by the University will be conducted to resolve any minor differences and informalities that do not materially alter the offer.
7.3 Contract Format  

The resulting University Award will incorporate the University of Massachusetts Contract Terms and Conditions, a sample copy of which is enclosed as Appendix A.  This RFP, any addendum, the bidder’s response thereto, all additional agreements and stipulations, and the results of any final negotiations will constitute the final contract.
7.4 Contract Modification  

Any changes to the contract must be agreed to, in writing, by both parties prior to their execution.
7.5 Contractor Assignment of Sub-Contract

The resulting contract shall not be assigned, transferred, or sublet, in whole or in part, without the prior written approval of The Director of Procurement for the President’s office.
8.0 Bidder Experience Questionnaire
Please respond to all question below in the space provide under ‘Bidders Response’. 
8.1 Experience  

Does the company actively market website redesigns and a Content Management System solution? If so, how many years has the company marketed the proposed system? 

Bidders Response:

Please describe the range and depth of the bidder’s experience working with website design and redesign, including any experience working for or with higher education clients.  How many such solutions has the company provided in the last three years?  What was the scope of these projects? 

Bidders Response:

Please describe your company’s experience and expertise in conducting baseline usability metrics for websites and achieving measurable improvements. 

Bidders Response:

Please describe your company’s approach toward content conversion and creating new content to populate a new site. Provide an example of your approach to this element of a website redesign. 

Bidders Response:

Please supply URLs representative of the bidder’s work that show publicly accessible sites the bidder has designed.  Preference should be given to sites in the higher education space. 

Bidders Response:

Please describe your company’s strengths and which areas you might bring in a sub-bidder to supplement your team. 

Bidders Response:

8.2 Project Staffing  

Please provide a breakdown of the staff members that the bidder proposes to use to staff this project, along with their working location.  Please provide resumes for the staff that will be dedicated to this project. 

Bidders Response:

Please provide brief bios of the project lead(s). 

Bidders Response:

Please provide hourly rates for staff positions that will be used for the duration of this project (in the price proposal).  

Bidders Response:

8.3 Development Methodology 

Please give an overview of the company’s full lifecycle methodology, for both design and development.  Include design and development philosophy, and how these integrate into a unified approach. 

Bidders Response:

Please describe the company’s sensitivity to time, budget, and deliverables.  Include an explanation of how the company resolves conflicts and controls scope, particularly in projects with many stakeholders.  What constitutes a change in scope, and how will it be managed?

Bidders Response:

8.4 Look and feel 

Please describe the company’s approach to developing a look and feel for the web, including opinions about the use of web standards, approach to building consensus, and demonstration of effectiveness. 

Bidders Response:

Usability  

Please describe the bidder’s philosophy of site usability, search functionality, and precise methodology for requirement gathering, usability testing, and user acceptance.

Bidders Response:

Please explain how the company balances the browsing experience to accommodate those with visual or motor impairment without sacrificing media-rich presentation for those capable of viewing it. 
Bidders Response:

8.5 Technology platform  

Please describe the company’s approach to appropriate technology.  How does the company remain current and select the right technology for each client? What is the company’s preferred technologies, and why? 

Bidders Response:

Please describe the proposed technology platform, including which operating systems it performs on, related services it depends on, and licensing model. 

Bidders Response:

8.6 High-Availability

Please describe the manner in which the proposed solution integrates with high-availability strategies, including load balancing, failover, and high volume usage. How will the proposed solution scale? 

Bidders Response:

Please describe what the university would need to do to implement the proposed solution as part of a disaster recovery and business continuity plan. 

Bidders Response:

8.7 Content Management System Experience  

Please describe your company’s experience with recommending and implementing content management systems and your approach to evaluating an appropriate solution. 

Bidders Response:

 Please describe the capabilities of one or two of the content management systems that you have most frequently recommended.  Please speak to emerging technologies and multimedia/streaming solutions as part of your response. 

Bidders Response:

8.8 Content Conversion  

Please explain the approach your company would take toward content conversion and the creation of new content for the new website. 

Bidders Response:

Bidder Experience 

Bidders must have considerable experience in the field of web site design/redesign. 

Bidders Response:

9.0 Price Proposal Form
Please complete the following form and submitted with your bid response.
	PHASE I: Discovery and Strategy

	Research on the higher education industry standards for website design and functionality. Including an depth review of public research university system web sites, sections and functionality

	Conduct 15-20 in depth, onsite discovery sessions with UMass President’s Office senior administrators and other university leaders, key stakeholders and constituents

	Conduct a usability analysis to set a baseline by which improvements in the new website can be measured 



	Work with UMass to confirm objectives, graphic look and feel, navigation, content management system, technology issues and assumptions, required functionality including search, phasing, and budgetary constraints, resulting in a project brief generated by the bidder.   

	Assess existing web content and in conjunction with the university develop a plan for the university to revise existing content and create new content as needed. Please avoid extensive analysis of issues with the current website, unless they are directly pertinent to a solution. 

	Deliverable for Phase 1 will include the development and presentation of a strategic plan to summarize research findings and recommendations for the website, including creative and visual design strategy, functional/technical requirements, and preliminary blueprint for navigation. The successful bidder will work with designated individuals and groups to combine the university’s needs and website technology to create a site strategy and navigational structure to best serve UMass 

	Total Cost for Phase I


	PHASE II: Information Architecture and Usability 

	The successful bidder will recommend information architecture for the site with consultation from the client team. A full site map / blueprint of the proposed site will be presented for approval. 

	The vendor will provide a wireframe html prototype for testing to further refine the architecture, and conduct testing to further refine the architecture, with up to eight (8) hours of site usability/user testing within the Greater Boston area in collaboration with UMass team members. 

	Total Cost for Phase II


	PHASE III: Design and Prototype 

	The successful bidder will provide mock-ups, creative treatment, site maps, color palettes and navigation tools for a minimum of three (3) prototypes. UMass will select from these options for ongoing work.   

	The bidder will help to plan a strategy for existing web content conversion and creating new content 

	The bidder will provide hardware, software and implementation specifications for infrastructure and technical skills required by each of the prototypes in addition to associated cost. However, the acquisition, licensing and actual hardware and software installation may be done by the University or another bidder. UMass will be responsible for upgrading hardware and software to meet the specifications of the option chosen.  

	The bidder must provide recommendations regarding a site-specific search engine. 

	The bidder must conduct pre- and post-launch usability testing for key users and functions to ensure improved processes 

	The bidder must present a plan for continuous improvement following website launch 

	The client will supply, write, and edit all content for the website.  The vendor will provide guidance on appropriate presentation and adherence to communications goals of the site.  The client will be responsible for proofreading and review of the website to establish a consistent tone and to ensure correct grammar, spelling, and web readability.   

	Total Cost for Phase III


	PHASE IV: Production / Build-Out 

	The vendor works with the university to develop a comprehensive content assessment, creation and migration plan 

	The successful bidder will work with UMass as it implements a new CMS and will ensure that the redesigned site(s) and associated templates, html, and any programming or coding associated with the aforementioned templates is in alignment with what is supported by the UMass CMS system. The final templates may include, but not be limited to the following: CMS database calls, CSS, analytics tracking codes, etc. 

	The successful bidder will be expected to provide a well-qualified project manager to interface with the university community, whose responsibilities will include organization of project materials, communication, and all other resources and activities related to the UMass web project. This includes communication with the university and management of concepts, direction, and strategy to the bidder’s internal project team. Strict adherence to agreed timelines and deliverables must be followed as well as notification of delays, complications or communication barriers. Attendance by the project manager at meetings of the university website team is required.  

	Total Cost for Phase IV


	Additional Cost – Please detail any additional cost below that would be associated with the Contract. 
	Cost

	
	

	
	

	
	

	
	

	Total Additional Costs
	


10.0 References

Bidders must provide the names and telephone numbers for at least (3) references of projects of similar size and scope that have been competed in the past (3) years. One reference should be an institution of higher education.
. 
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